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2024-2025
School Improvement Timeline

DEADLINES

School Improvement Events

Quarter 1

Thursday, August 15, 2024

FLDOE SIPs due in CIM52 for C5l schools only @ https://cims2 floridacims.org/ (New
web address and platform).

Thursday, August 22, 2024

FLDOE SIPs due in CIMS2 for ATSI, TSI and RAISE schools only @
https:ffcims2 floridacims.org/ (New web address and platform).

# Only the Areals) of Focus (formerly Goals,

BCPS SIPs due in BCPS Central for schools not completing an FLDOE 5IP @
https://web01 browardschools.com/ospa /ospa-centrald/login.as|
& Activities) is due.

Wednesday, September 11 -
Friday, September 13, 2024

Quarter 1 School Improvement Meeting

PowerPoint will be posted on https://www.browardschools.com/Page/35378

Topics: School Improvement Timeling, SAC and SAF Information, BCPS and FLDOE SIPs,
District Department Plans, Waivers, School Recognition (A+) Funds and School
Improvement Support/Updates

Friday, September 20, 2024

* 2023-2024 BCPS SIP Closeout [End of Year Results) only for schools that entered

* 2024-2025 SAC and SAF Requirements:

Goals, Strategies & Activities in the 2023-2014 BCPS SIP.
Note: This does not apply to schools that completed a 2023-2024 FLDOE 5iP.

* Complete and/or upload the 2024-2025 SIP components below in BCPS Central (All
Schools)

* Executive Summary ® MTSS CPS Team Mesting Schedule
school Budget Signature Page * 2023-2024 BCPS Customer Survey
Early Warning Indicators Response {Cognia eProve) Results
Professional Learning Communities * District Department Plans
Meeting Schedule

* SACMeeting Dates Flyer * SAF Mesting Dates Flyer [new]

Note: SAC and SAF meetings must be scheduled on the 1% and 4% weeks of the month.

Monday, October 7, 2024

2024-2025 SAC Composition Report, SAC Bylaws, SAF Bylaws (Obtain from SAF Chair).
Complete and upload in BCPS Central.

DEADLINES

School Improvement Events

Quiarter 2

Friday, October 18, 2024

SAC Upload Center Requirements
ALL 1* Quarter [Aug. 12 thru Oct. 14, 2024) SAC and SAF Meeting Agendas, Minutes (as
draft if not yet approved) and Sign-In Sheets {use BCPS Central sheets).

Friday, November 1, 2024

MNew Waiver Intent to Apply Form
Schools applying for a New Waiver or those that have a waiver ending in 2023-2025 can

access the form at hgpa /e browardzchogls com/Pase /30407

Wednesday, November 13 -
Friday, November 15, 2024

Quarter 2 School Improvement Meeting
PowerPoint will be posted on https://www browardschools.com/Page/35378

Topics: SIP Monitoring, SAC and SAF Information, Waivers, Mid-Year Reflection, School
Recognition (A+) Funds (if applicable) and School Improvement Support/Updates

[FDates subject to change. Acronym Key: FLDOE (Florida Department of Education); BCPS (Broward County Public
Schools); SIP (School Improvement Plan); SAC (School Advisory Council); SAF (School Advisory Forum])
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2024-2025
School Improvement Timeline

DEADLINES

School Improvement Events

Quarter 3

Friday, January 10, 2025

SAC Upload Center Requirements
ALL 2nd Quarter (Oct. 15, 2024 thru Jan. §, 2025) SAC and SAF Meeting Agendas,
Minutes (as draft if not yet approved) and Sign-in Sheets (use BCPS Central sheets).

Wednesday, January 15 -
Friday, January 17, 2025

Quarter 3 School Improvement Mesting
PowerPoint will be posted on https://www.browardschools.com/Page/35378

Topics: SIP Monitoring, 2024-2025 BCPS Customer Survey, SAC and SAF Information,
School Recognition (A+) Funds [if applicable), District Department Updates and School
Improvement Support/Updates

Friday, January 31, 2025

SIP Mid-Year Reflection
Complete in Florida CIMS2 (for CS1, ATSI, TS| & RAISE schools) or BCPS Central (for
schools that completed Areas of Focusin the BCPS SIP)

Florida School R ition Program [A+ Funds)
Qualifying schools must complete and upload all documentation in BCPS Central.

New Waiver icati: C leted and Submit D i

Complete the application in the Waiver Database in BCPS Central and submit signed
copies to the School Improvement Coordinator for approval. Upload all supporting
documentation per the Mew Waiver Checklist in BCPS Central.

https://web01 hools.com/ospa/espa-central?fiogin.asp

Monday, March 3 -
Friday, May 2, 2025

2024-2025 BCPS Customer Survey: Cognia eProve
Annual survey window open for schools’ stakeholders (Staff, Students and Parents).

DEADLINES

School Improvement Events

Quarter 4

Friday, April 4, 2025

SAC Upload Center Requirements
ALL 3rd Quarter (Jan. 7 thru Mar. 21, 2025) SAC and SAF Meeting Agendas, Minutes [as
draft if not yet approved) and Sign-In Sheets [use BCP3 Central sheats).

‘Wednesday, April 9 -
Friday, April 11, 2025

Quarter 4 School Improvement Meeting

PowerPoint will be posted on https://www browardschools.com/Page/35378

Topics: School Improvement Planning for 2025-2026, Writing 5IP Goals, Election of SAC
& SAF members for the 2025-2026 school year and School Improvement
Support/Updates.

Friday, April 11, 2025

Contil ion Waiver Updated and Submit Documentation

Update the continuation waiver application in the Waiver Database in BCPS Central and
upload all supporting documentation per the Continuation Waiver Checklist in BCPS
Central.

Friday, May 23, 2025

SAC Upload Center Requirements
ALL 4" Quarter (Apr. 1 thru Jun. 4, 2025) SAC and SAF Meeting Agendas, Minutes (as
draft if not yet approved) and Sign-In Sheets (use BCPS Central sheets).

*Dates subject to change. Acronym Key: FLDOE (Florida Department of Education); BCPS (Broward County Public
Schools); SIP {School Improvement Plan); SAC (School Advisory Council); SAF (Schoel Advisery Forum)
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Quarter 1 School Improvement Timeline

2024-2025 \ ﬁ
School Improvement Timeline
|8 ]

DEADLINES School Improvement Events

Quarter 1
Thursday, August 15, 2024 FLDOE SIPs due in CIMS2 for CSl schools only @ https://cims2 floridacims.org/f (New
web address and platform).

Thursday, August 22, 2024 FLDMOE 5IPs due in CIMS2 for ATSI, T51 and RAISE schools only @
https://cims2 floridacims.org/ (New web address and platform).

BCPS5 51Ps due in BCPS Central for schools not completing an FLDWOE 51P &

hitps:{fweb01.browardschools.com/ospa/ospa-central2flogin.asp.

+ Only the Area(s) of Focus [formerly Goals, Strategies & Activities) is due.
Wednesday, September 11 - | Quarter 1 5chool Improvement Meeting
Friday, September 13, 2024 PowerPoint will be posted on https:/'www.browardschools.com/Page/35378
Topics: School Improvement Timeline, 3AC and 3AF Information, BCPS and FLDOE S1Ps,
* District Department Plans, Waivers, School Recognition (A+) Funds and School
Improvement Support/Updates

Friday, September 20, 2024 * 2023-2024 BCPS SIP Closeout (End of Year Results) only for schools that entered
Goals, Strategies & Activities in the 2023-2024 BCPS SIP.
Note: This does not apply to schools that completed a 2023-2024 FLDOE 5P

# Complete andor upload the 2024-2025 SIP components below in BCPS Central [All

Schools)
* Execufive Summary * MTS5 CPS Team Meeting Schedulea
# School Budget Signature Page * 2023-2024 BCPS Customer Surdey
# Early Wwarning Indicators Response {Cognia eProve) Results
+ Professional Learning Communities * District Department Flans
Mesting Schedule
* 2024-2025 SAC and SAF Requirements:
* SAC Meeting Dates Flyer * SAF Meeting Dates Flyer (new)

Note: SAC and SAF meetings must be scheduled on the 1% and 4% weeks of the month.

Monday, October 7, 2024 2024-2025 SAC Composition Report, SAC Bylaws, SAF Bylaws [Obtain from SAF Chair).
Complete and uplead in BCPS Central.

- 5 L




Quarter 1 Meeting Schedule

Join Us

» Quarterly Meetings
» Open Labs

» Mini Labs

» Special Sessions

Quarter 1Virtual Meetings

A FEESSTIENVE FOM YOur schonl (SAC ChaiT, AGMIniSTaroes, &1 and e
SAF Chair shoukd aitend one of ihe 5255005 Defow AM or PA.

“Click Here” to Join the Quarterly Meeting

CQuarter 1 School Improvemant Mesting

Wednesday, Thursday, Friday,
September 11, 2024 September 12 2024 September 13 2024

Al Sescinn All Regions A Session All Regions AM Session All Regions
Sam-11-30am. Sam-1130am. Sam-11:30am.

PM Sessian All Regions PM Session All Regions PBA Session Al Regions
12 p.r-2-30 pm 12 p.m.-2:30 pmm. 12 pm -2:30 pm.

Mini Labs & Open Labs Special Sessions
Mii Labs and Open Labs are optional support sessions avalable for SAC Chais/Co-Chals,—
and Admiristrators to discuss and ask quesfions about school improvement

Mini Labs-Topic Focused

A - Flarida School Racagnition Frogram {AsFunds) uarview {If applicable)
* Waivers (Proc atabase]
Requirgment

Open Labs (0 & A Sessions:.

Pap in gy Hire with your School improvement gueshions

Special Session - Train-the-Trainer:




2024-2025
School Improvement Plan




FLDOE and BCPS SIP Completion Timeline

October 2024
SIPs submitted for SBBC
Board Approval
S
Due: October 7, 2024 - All Schools *
Upload 2024-2025 SAC August 16 — September 19, 2024
Composition, SAC Bylaws and SAF Feedback provided to schools. Edits/Revisions
Bylaws due 1 week after feedback is received by schools.
November 1, 2024 T

SIPs Published .
Due: August 15, 2024 - CSI Schools
Due: August 22, 2024 - ATSI, TSI, RAISE
& BCPS Areas of Focus Schools

2024-2025 SIPs
4>
e

Due: September 20, 2024 - All Schools
Complete each section of the BCPS SIP (See 2024- >
2025 School Improvement Timeline for details)




Due
September

BCPS SIP Components

SCHOOL INFORMATION

* School Name * School Grade

* Title 1 School * School Improvement (SI)

* School of Excellence » ESSA School

* RAISE i ExecutiveSummary(Reviewand Upload) SIP REQUIREMENTS

(Reading Achievement Initiative for Scholastic Excellence)

SCHOOL BUDGET SIGNATURE PAGE

= The BCPS SIP must be completed
by all schools.

» Upload Signed Budget
*Department Plans must be
uploaded as PDFs in the SIP.

HIGH QUALITY INSTRUCTION

« Early Warning Indicators » FLDOE SIP (State Identified Schools) , )
« School Report Card « Title 1 Addendum* Feedback will be provided.
* Areas of Focus (Formerly Goals, Strategies  « K-12 Comprehensive Reading Plan*
and Activities) The BCPS & FLDOE (if applicable)
» Professional Learning Communities (PLCs)  « School-wide Positive Behavior Plan* the ﬂ.rSt SAC meeting following
» CPS Team Meeting Schedule * Attendance Plan* elections.
* MTSS Plan* * School Counseling Plan*
« Life Skills and Wellness (LSW) Plan* « Equity Plan* The SIP should be monitored and
« Best Practices In Inclusive Education discussed regularly at SAC
(BPIE) Plan* meetings.

EFFECTIVE COMMUNICATION

» SAC Documentation
+ Cognia eProve Survey Results (BCPS Customer Survey)
* Family and Community Engagement Plan (FACE)*




2023-2024 BCPS SIP Closeout

‘ \ /
BCPS SIP - Goals, Strategies and Activities Closeout: Due
ONLY schools that completed goals in the 2023-2024 BCPS SIP. S

Closeout Steps T B R B s

Kelll 3. Bizokburn, 1ohoct Improvemant Coordi

Step 1 | Log in to BCPS Central.

Select the 2023-2024 school year = - ;
Step 2
from the dfOp-dOWﬂ menu. L R |
In the "Goals, Strategies & Activities = 1
section of the SIP, complete the e
Step 3 | . " : B
Results" section for all goals that g e e e

are listed. l

“If you are a new SAC Chair, please see your administrator for access to BCPS Central.

- 10 I



School Information

*School Information is updated every year.

Select School Year:

| 2024-2025 v |
= Print School Improvement Plan
% School Info A X
School Name Prepopulated Zaragoza School for Advanced Learning (TEST) (9997) Prepopulated School Grade (2023 - 2024) A
Title 1 School Prepopulated o | Automatically updated ~ School Improvement (Si) o |
School of Excellence  Prepopulated [ No Automatically updated ~ ESSA School o |

RAISE Automatically updated (o |

Reading Achievement Initiative for Scholastic Excellence

. Uploaded by school
Executive Summary P y ® Upload Executive Summary

CONFIDENTIALITY NOTE: Information posted to this website will be open to public view. Do not include student’s personally identifiable data, which is confidential and protected by FERPA.




FLDOE SCHOOL DESIGNATIONS

Additional Targeted
Support and Improvement
(ATSI)

*  One or more subgroups with a
Federal Index (FI) below 41%

Comprehensive Support and
Improvement
(CSl)

(Identified in any of the following 4 ways:
»  Overall Fl below 41%

»  Graduation rate at or below 67%

»  School grade of D or F

\_ 6 consecutive years

*  Flbelow 41% in the same subgroup(s) for

~N

Targeted Support and
Improvement
(TSI)

At least one consistently
underperforming subgroup with an FI
below 32% for 3 consecutive years

Reading Achievement Initiative
for Scholastic Excellence
(RAISE)

J

\

(K-5 schools : \

In K-2, 50% or more of students are not on
track to pass the statewide standardized
grade 3 assessment for any grade level.
In 3-5, 50% or more students scored below
level 3 on the statewide ELA assessment. )




Cognia Executive Summary 2024-2025

All schools are required to review and update the Cognia Executive ' \/

L] ] D
Summary at the beginning of each school year. Sepi::'\ber

20th _

cognia
Executive Summary for (Type name of school here)[

e v summary (65) o me st sn morny s s s | V0 DOWNIOAA and review the 2023-2024 Executive

well as strengths and challenges within the context of continuous improvement. Use this template to
complete the responses to the various questions below. The responses should be brief, descriptive, and

appropriate for the specific section S u m m a ry

Description

Describe the school's size, community/communities, location, and changes it has experienced in the last
three years. Include demographic information about the students, staff, and community at large. What
unique features and challenges are associated with the community/communities the school serves?

o
(Type responses using complete sentences, spellcheck and grammar check. 6000-character limit) ‘ / | f rev I S I O n S a re n e Ce SS a ry .
.

Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or L4 D OWn I Oa d th e b | a n k te I I I p | ate at

beliefs. Describe how the school embodies its purpose through its program offerings and expectations for
students.

e —— ] https://www.browardschools.com/Page/37659.
 Update and answer all sections indicated in red.

Additionally, describe areas for improvement that the school is striving to achieve in the next three years.

| « Save the Executive Summary as a PDF.
* Upload the final Executive Summary by

Provide any additional information you would like to share with the public and community that were not

o Septem ber 20, 2024.

(Type responses using complete sentences, spelicheck and grammar check. 6000-character limit) ‘



https://www.browardschools.com/Page/37659

School Budget Signature Page

September
20th

» 2024-2025 Budget meetings were held at the end of the 2023-2024 school year.
» Budget must be signed by the Director, Principal, SAC Chair and SAF Chair.
» Upload the School Budget Signature Page in the BCPS SIP.




S|P Responses

Early Warning Indicators — Answer the prompt:

* High Quality Insfruction

Early Warning Indicators

(& Early Waming Indicators

Using the data below, describe all intervention strategies employed by the school to improve the academic performance of students identified by the early waming system.

3 Safe and Supportive Environment '

' 4

PLC Schedule - Complete: CPS Team Meeting Schedule - Complete:
Multi-Tiered System of Supports (MTSS) Plan

Professional Learning Communities (PLC)
No files have been uploaded

No Meeting Schedule CPS Team Meeting Schedule -
No Meeting Schedule

| 15 I




Cognia eProve 2024 Survey Results

Due
September

Cognia Site 20th

Al

Name Owner Respondents  Created Status

BCPS PARENT CUSTOMER SURVEY 2024 (English, Spanish, Donnett Morgan 7087 Jan 30 Open > DOWn |Oad resu ItS ’ k
|

Portuguese and Haitian Creole)
BCPS PARENT CUSTOMER SURVEY 2024 (English, Spanish, Portuguese

+ See 2023-2024 SIP-Bites
il e W Customer Survey Responses
(pgs. 3-6) for download
instructions at
https://www.browardschools.com

[Page/70304

BCPS STUDENT (Grades 3-5) CUSTOMER SURVEY 2024 Donnett Morgan 9846 Jan 30 Open
BCPS STUDENT (Grades 3-5) CUSTOMER SURVEY 2024

*
*
*
*

BCPS SIP - Effective Communication Section
» Upload the 2024 survey

Cognia eProve Survey Results
° Y results (staff, parents and

== -
- S pload Here students) in the BCPS SIP.

- 16







BCPS 2024-2025
District Department Plans




District Department Plans Support Contacts

2024-2025 DISTRICT DEPARTMENT PLANS SUPPORT CONTACTS

The following contacts are available to assist with the District Department Plans in the BCPS School
Improvement Plan in BCPS Central:

Annual School Counseling Plan (ASCP) K-12 Comprehensive Reading Plan
@ 754-321-1675 @ 754-321-1800
= Christine M. Ross (ES) = Melissa Miller and Diane Raude (Elementary)
= Siobahn Murphy (MS) = Marie Garrido (Secondary)
= Darren Schultz (HS)
= Danny Tritto, K-12 Specialist
Attendance Plan Life Skills and Wellness (LSW) Plan
= Ascellia Arenas @ 754-321-1623 @ 754-321-1678

= Belinda Daise
= (Celeste McGill-Franklin

Best Practices for Inclusive Education (BPIE) Multi-Tiered System of Supports (MTSS) Plan -

Plan Elementary Learning Department
= Sabrina Sheib @ 754-321-3435 = bcpsmiss@browardschools.com
= Avrilios Moumoutjis @ 754-321-3460

Equity Plan Schoolwide Positive Behavior Plan (SPBP)
= Kylle Summers @ 754-321-1600 = Amber Jennings @ 754-321-1706

Family and Community Engagement Plan (FACE) | Title 1 Addendum Plan
= Sophie Cariveau @ 754-321-6738 = Adriana Karam @ 754-321-1400




Annual School Counseling
Plan (ASCP)

DISTRICT CONTACT:

Darren Schultz, High School Specialist
Siobhan Murphy, Middle School Specialist
Christine Ross, Elementary
School Counseling, 754-321-1675




Policy 4000: All school counselors will develop, in
collaboration with the principal, an Annual School
Counseling Plan (ASCP) in a format to be determined
by the District. The ASCP will support the School
Improvement Plan and be based upon national school
counseling standards.

Creating the ASCP: The ASCP is created/updated each
year by the School Counseling team and reviewed and
approved by the Principal.

The SIP: The School Counseling Director should give a
PDF copy of the ASCP to the SIP contact to upload to
the SIP Plan.

SCHOOL COUNSELING, DANIEL H. SHAPIRO - 754-321-1675

21

What is included in the ASCP?

Administrative Collaboration
Data Analysis

Needs Assessments
Individual Counseling

Group Counseling
Classroom Lessons
School-Wide Initiatives
Community Initiatives

Indirect Services



Attendance Plan
2024-2025

District Contact:

Ascellia Arenas, Coordinator

Student Services: 754-321-1623




SIP Attendance Plan for 2024/25

( Each BCPS school, including center schools, must submit an attendance plan in the SIP. )

M 2022-2027 Strategic Plan

¢4 Accountability-The Superintendent may not allow the District to operate
\} without an accountability system for policy implementation that
"% includes expectations, evaluation, fransparency, and continvous
improvement.

Important things to know before deadline Friday, September 20, 2024:

a) Data will be provided by the District AFTER the completion of the school
year. We expect the data to be ready by July 1 in the District SIP in BCPA
Cenftral V2.0.

b) Goals will be written for each school by the District Attendance Office.
School staff will copy & paste the pre-approved godls.

c) Templates will be updated to include changes in practice due to the
COVID-19 pandemic.

d) The Aftendance Program expects to provide resources for the
completion of this plan by August 5, 2024. Untfil then, staff are
encouraged to complete other plans that are not dependent on this
attendance data.

s 23




Attendance Plan: Steps

Directions:

DANCE PLAN
Each school's SIP Attendance Plan will be submitted by a staff member
identified by the principal or their designee.

The doshboard found in the 23-24 Mandatory Attendance Courses, in LAB, has
pages that you can view by selecting the name of the page at the bottom of
the dashboard.

You munt Be Logged In with your Single Sign-on to view the devvtomd below
Need Heip? || sok hore

b1 i

3" wdudiiedaad |

favvnngis;

Next, select your School and access dl the attendance data needed for you to
complete the SIP plan.

The dashboard contains multiple categories that you can continue to reference
throughout the school year.

Aftendance Categoriies: All scheols, Regions, and school levels from 2016/17
through 2022/23. Displays the number and percent of students in each
attendance category based on your selections.

Attendance Correlations: Using prior year data, adjust the sliders to attendance
benchmark numbers {50% excused absences, 65% regular attenders, 15%
chronic absenteeism). See how overall school letter grades lock as you change
the sliders. The most recent year with school letter grades was 2022/23.

SIP Goals: Each school's gods are pre-written for staff to copy & poste into the
Attendance Plan.

The Attendance Office analyzes all school deta to provide SMART geals. the
approved plan must be submitted as a PDF, please se e the form in the
appendix. Additional directions will be uploaded to BCPS CENTRAL.

to Completion and Approval

24

2023/24 Atlendance Plan
School Improvemeant Plan (SIP)
SCHOOL NAME (¢##+) € Enter 4-dight school number. Inen delale i red tex!

WA PO IS 8 L e O 10 s e Rl S1cine i Dcaess G Wi iminds aned s g i ive s
L ik gt kbaniV e schmsaktneend kean moserkaos, SMART Canke Taurndalinkal sugsirls crd 2
s cand wopwon] fo heko pramole and mmpiove s dent afferadonce.,

Torad straregies ana Brarardors Molude Moo § eore Ingredents
A. Mcntter Data
0 Lrgapo Sudonts anid (omsos
C Recognins Good ond Irgravesd Attendaes
0. Frovitke Pennrviizsd Ou hmoch
o Memowe Bcniseny

Student
Farent

Vares by shoadant

Teache! Vorkes by student
Prncipol

Assistant Principal
Alendonce Clerk
Sehool Counselor(s)

ESE Speciaist

School Nurwe

School Social Worken(s)
O (Optional)

Atendonce Gouals

R Copy & poite goal hem (vom the cashboard n e Mandatery
Goal I E“".':'c'i R Allenddancs Trainng 23-24). Uie $w dats froem SY 2022-2023. Change font

GeAOr ey reed |05 SHemTy
Gool 2 Students with Copy & et goal heve (Nem the dosnbeded in the Mangalay Altandancs
Altendanc e Trainiog 23-24}. Use the dala from SY 2022-2023. Thange fonl volor from ed

Above $O% (= 1hown herw) 1o black.

clnlu olm Alulul-

Copy & paste goal here [fom the dathboara in e Mandatory

Gool 3 Tolal Chronic > v »
Afterdorce Trainng 23-24). Use e doko from SY 20222023 Change font
S e et GHOr from radt |G sHown hara) 10 DRIGH,
Caopy & pasia goal hore the gasnboord In the Mandatary Afrendance.
o ot S | Trednirea 23-24]  Usie theé <0163 fromm S 2022-2003. Crange fant ot from wd
o shawn here) 1o Dlack.
% Upload File to: Attendance Plan ~

File Naming Convention:

« All Fres upkoaced NEED TO BE saved 25 POF

« The file name should ONLY inciude letters, numbers, underscores (), andlor dashes (-

« ITthe file name includes any other characiers (#, 1 + %, 7, elc.) the user will NOT be akie 10 view your file
+ Do NOT mclude personally identifiable student data, which 15 protected by FERPA

select Flle [ Choose Fie | No 7ie cnosen

Jioan Fie




Completing The 2024/25

AHendance Plan Worksheet

Use the Mandatory Aftendance Canvas Course Dashboard--Each school's goals are pre-
written for staff fo copy & paste into the Aftendance FPlan. The Attendance Office analyzes all
school data to provide SMART goals. An administrator will work with the staff member responsible
for the Attendance Plan. This Dashboard can be found in the Mandatory Atffendance Course for
Administrators or Teachers in section 4.4 SIP Atftendance Dashboard.

mulmlnnlmmsl__“_IJa. m .
ATUA FALCLE :

Attendance Goals

Goal 1: Excused Copy & paste the goal here (from the dashboard in the MondGTory
’ Attendance Training ~available August 5, 2024).
Absence Rate

Aftendance Copy & paste goal here (from the dashboard in the Mandatory
Above 90% Attendance Training 23-24). Change font color to black.
i

Goal 3: Total Chronic | Copy & paste the goal here (from the dashboard in the Mandatory
Absenteeism | Attendance Training ].

Sl Copy & paste the goal here (from the dashboard in the Mandatory

Chronic ne
Absenteeism /\fendance Training )-

Goal 2: Students with



Addressing Chronic Absenteeism

o Improve Student Outcomes

Chronic Absenteeism: Absent 10% or more full school days, including excused
absences, unexcused absences, and external suspensions.

Attendance less than 90% of school days is a metric embedded in the District’s

Early Warning System. This helps staff identify families who may need additional
support and interventions to overcome barriers to regular attendance.

Identifying students to provide successful early interventions:
v' Chronic absence from prior years
v' Starting from the beginning of the school year, use the table below:

In First 2 Weeks

In the First Month (4 weeks)
Absent 10% or more
In the First 2 Months (8 weeks) days any time after

the first 8 weeks.
0 1 2 3 4

s 26 .
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The School-Wide

2024-2025

District Contact:
Tom Albano, Coordinator
P: 754-321-1600
DiversityTeam@browardschools.com

~

Equity and Prevention Plan

/



mailto:DiversityTeam@browardschools.com

The School-Wide Equity and Prevention Plan
]

4 )

The Equity & Prevention Liaison (EPL) is required by SBBC
5900.

G J
-

The EPL is responsible for a series of deliverables, one of
which is the School-Wide Equity and Prevention Plan.

L

J

J L

-

The School-Wide Equity and Prevention Plan is designed to
help schools, “ensure equitable opportunities and resources
k’ro meet the needs of dll students.”

J

e w28



Comprehensive School-Wide Audit

Completed
Led by the EPL Collaboratively

Audit lfems: Non-Punitive,
Diversity, Encourages
Engagement, Reflection and
and Prevention Discussion




Goals and Action Plan

r 9

Informed by the audit, based on relevant data

Three (3) SMART Goals

e Student Learning and Achievement
e Student Behavior and Discipline
e Student Engagement

Action Steps

N
J

Evaluation Methods




Family and Community
Engagement (FACE) Plan
2024-2025

District Contact:
Sophie Cariveau, Instructional Facilitator

Division of Family and Community Engagement
sophie.cariveau@prowardschools.com
Phone: (754) 321-6738
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FACE SIP Plan - Required Documents

In BCPS Central, please upload the following documents:

FACE Plan Template (complete columns #5 and #7)
Customer Service Activity (Scenario #1 + Scenario #2)
Programs and Services Checklist + FACE Team + FACE Space
Cultural Awareness: How do you incorporate the values and
traditions of the diverse community in your school’'s culture?
Catch Them Being Great (For Staff)

Resiliency Artifact (Evidence)

FAMILY AND COMMUNITY ENGAGEMENT
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FACE SIP Plan - Evaluation (Rubric)

Strategy 1 | Strategy 2 | Strategy 3 | Strategy 4 | Strategy 5
CS SF CA CIBG Resiliency

Not submitted/
submitted with
no data

| Submitted - 25-
50% complete

2 Submitted - 50-
75% complete

3 Submitted - 75-
99% complete

4 Submitted — 100%
complete

5 Submitted - 100%
complete with
Innovative
Activities*

@ FAMILY AND COMMUNITY ENGAGEMENT
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FACE Plan Template: 5 Sirategies

Task: Complete the FACE Plan Template.

\EALE]

llIOAGCIIM

FACE PLAN 2023/2024

Stheot
Contact:
Phose/Emait

m—nwmwwmcnw«mwmwmmwmwb famalies 10 foel wricomed,
program st bwo-way

[irven Costomer Guaraz | Wthinthe | eview [ Grafl Cmomer serice SUediegy Povie Uptead
Servoe mpectators | Equty Sest Wty | sarvey with sufl. st and complete Cutomer exeptional Castoeser
weh gt fw»mmnﬂmm Catiomer Service sty
servce 1
famities and
comvrenty
Rt S
Cocrirate Guardeat | Upload | Convene 3 FACE Resource Team comprised of Provide Fhotas of i
opporiaaties for | Equity & o froee pdmi ongoing wpdaned FACE
DEILIOnY 1D provde Sythe fth | stractional, paiprofessionyl, cfetera, wdated space; Ugload
relevant support weekof | castadial, aer school program, socl worke, relevant compieted
famdes a0¢ €30 quarter | ang school comteling. Meet once each Quarte fesorces to Frogarms and
communises, sedor il | 10 ey atecs of comvmunty, danuss vadable famiies and Services sheet
PRy g 1 he | Whool/ community resources snd services for the Upload FACE
Ortrct | Famiies Tt willl snivimise Darviery - Sood, Comvrenty Rricurce i
| sheiter, nesses, havdshp amvstace. b nemben
| refenal agencies, oo, Update FACE SPACE with
| relevin lormation bused on deatfied raeds. |
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FAMLY AND COMMUNTY
ENGAGEMENT
FACE PLAN 2023/2024
Recognize the cultural Guardrail: | Between the | Print and complete Cultural Awareness sheet. Streamline Upload
uniqueness of families | Equity Sthand 6th and focus completed
served in the week of communicatio Cultural
school/community. school ns and Awareness
engagement sheet.
activities to
those which
are culturally
relevant
across varying
audiences.
Continue the “Catch Guardrail: | Monthly During a staff meeting, highlight a faculty and/or Provide Upload the
Them Being Great” Equity staff who have been “Caught Being Great”. Have incentives to completed
program recognizing the individual(s) complete the form and share maintain a Catch them
individuals supporting a ‘with peers the specific steps or actions taken to positive school Being Great
positive achieve the accolade/recognition. environment. form and a list
environment/culture in Ex... Mr. Smith really knows how to make of staff who
your school. families feel welcome. were "Caught
Steps/actions Mr. Smith exhibits to help families Being Great".
feel welcome.
* Warm genuine smile
 Greets parents by name
* Gives his fullest attention
* Has open body language
« Consistent communication about student's
progress
Support resiliency in Guardrail: | 1st Share resiliency resources with families. Provide Upload copy of
families. Equity Semester education and sign-in sheets
support on or information
resiliency to on how
families. resiliency
resources were
shared with
families.
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Strategy #1: Customer Service

Review customer service expectations with staff.
Task: Complete Customer Service handout

FACE

ENGAGEMENT

_— COM_
2

Customer Service

Directions: After reviewin, gth e draft customer service standard: consider two scenarios e providing
exceptional interaction and one that h uld be impro: d Identi. h t
demonstrates exceptional ¢ t omer service. Elabor t n the pos t f t fth t actio

th nario needing

int tion that could have been handle ddff ently. Elaborate
ft

Identify an interaction
ice th

improvementandidentifvactinnstoimprovethele el of customer ser

Scenario One:

— Excepfional

lnteraction

Identify positive features of this interaction:

Scenario Two:

ldentify an interaction that

Identify actions to improve the level of customer service in scenario two:

Comments:

FAMILY AND COMMUNITY ENGAGEMENT
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Strategy #2: FACE Team/ Programs and Services

handout/FACE Space

Coordinate opportunities for organizations to provide
relevant support to families and communities, and/or fill

capacity gaps at the District.
Task: Complete Programs and Services handout

A ‘* Programs and Services Checklist; This.checklist helps take inventory of the programs and services in the community ‘ i “ Programs and Services Checklist: This checklist helps take inventory of the programs and services in the community
= that will benefits styg and families. The objectiV®igto provide ygiated refwgnt resources to families. Each ™ that will benefits students and families. The objective is to provide updated relevant resources to families. Each
'E‘n'g x‘achﬂ”é"‘""; quarter identify thitop three needs of the communitydnd updale FACE space yith internal (district or school- PN A EMEN]T  Quarter identify the top three needs of the community and update FACE space with internal (district or school-

ENGAGEMENT
based) and external reso® based) and external resources.

Organization or District Program Administrator /

Organization or District Program Administrator / Programs and Services Assigned to (school staff): Department: Contact:

Programs and Services Assigned to (school staff): Department: Contact:

Substance Abuse and/or
Academic Enrichment/ Violence Prevention
Tutoring/Remedial Education

Family Life/Personal Skills/ Teen
Parenting Programs

Adult Education/ GED/Literacy

Financial Literacy

Arts, Music, and Cultural
Programs

Health Care (including Mental
Health and Dental Services)

Before- and/or After-School
Programs, Summer programs Job Training

Community Service/ Service

Social Services
Learning

FAMILY AND COMMUNITY ENGAGEMENT
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Strategy #3: Cultural Awareness

Recognize the cultural uniqueness of families served in the

school/community.
Task: Complete Cultural Awareness handout

(d:Y¢3  FAMILY AND COMMUNIT!
ENGAGEMENT 2023,

Cultural Awareness

How is the school acknowledging this culture?

Comments:

FAMILY AND COMMUNITY ENGAGEMENT
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Strategy #4:. “Catch Them Being Great” (for Staff)

Continue the “Catch Them Being Great” program
recognizing individuals supporting a positive
environment/culture in your school.

Task: Complete Cafch them Beini Great handout.
(#:1%3 FAMILY AND COMMUNITY

EEEEEEEEEE 2023/2024
Catch Them Being Great

| Directions: Share the specific steps or actions taken to achieve the accolade/ recognition. ‘
Highlight a faculty

and/or staff

Reason for recognition:

Actions taken to achieve the accolade/ recognition.

S FAMILY AND COMMUNITY ENGAGEMENT
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Strategy #5: Resiliency Resources for Families

Support Resiliency in Families
Task: Resiliency Artifact (Evidence)

@® < & ~ $ & £
I :l‘ [ h i
;
FAM".Y AND COMMUN"Y Home > Students & Parents > Parents > Title 1information
ENGAGEMENT PARENTS TITLE1

Resiliency Resources for Families i i i

Code of Student Conduct - Right To Appeal

SESIR: School Environmental Safety
= o s Y Incident Reporting
The Parent Guide to Resilience: https://resilienceguide.org/

Transportation

Canvas

Three Ways to Boost Your Resilience as a Parent:
https://greatergood.berkeley.edu/article/item/three ways to_boost your resilience as a pa
rent

Family Counseling
Make-Up Work: SBBC Policy

Online Payments

Resilience Guide for Parents and Teachers: https://www.apa.org/topics/resilience/guide-
parents-teachers

Student Registration
Parent University

School Advisory Council and School
Advisory Forum

Resilience for Teens: 10 Tips to Build Skills on Bouncing Back From Rough Times:

https://www.apa.org/topics/resilience/bounce-teens

School Improvement Plan (SIP)

Code of Student Conduct

Building Resilience in Children and Families: https://sesameworkshop.org/topics/social-
emotional-skills/resilience/

Parent Handbook

VPK: Voluntary Pre-Kindergarten

Titta1

RESILIENCY RESOURCES FOR
FAMILIES

W ACE)

FAMILY AND COMMUNITY
ENGAGEMENT

Resiliency Resources for Families

« The Parent Guide to Resilience:
hmes.//resilienceguide org/

« Three Ways to Boost Your Resilience as a Parent.
hip: b

Vi to boost your resilience as 3 parent

« Resilience Guide for Parents and Teachers:

nttps://www.3p3.0! ents-

teachers
« Resilience for Teens: 10 Tips to Build Skills on Bouncing
Back From Rough Times:

https://s 3.org/topics/resil /bounce-teens

« Building Resilience in Children and Families:

tips: rg/topi ial-emotional-

More information can be found at School Counseling / Life Skills and

Wellness (browardschools.com)

f‘b FAMILY AND COMMUNITY ENGAGEMENT
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https://www.browardschools.com/SEL
https://www.browardschools.com/SEL

FACE SIP Plan Supporting Documents & Completion Dates

Documents

Completion Dates

Complete and upload FACE Plan Template

August 30, 2024

Strategy #1: Complete and upload
"Customer Service Activity"

September 13, 2024

Strategy #2: Complete and Upload FACE
Space photo, Programs and Services
Checklist, FACE Resource Team Members

Must be completed by
April 30, 2025

Strategy #3: Complete and upload
"Cultural Awareness" Activities

September 20, 2024

Strategy #4: Complete and upload "Catch
Them Being Great" strategies (for Staff
only)

Monthly

Strategy #5: Upload Resiliency Artifacts
(How do you share information about
Resiliency with Families?)

December 20, 2024

FAMILY AND COMMUNITY ENGAGEMENT
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FACE SIP Plan - Best Practices
]

Best Practices:

 Documents: https://tinyurl.com/FACESIPDocs (go to files)

« Contact information on the FACE Plan Template (Full name, email,
phone number)

« Follow the FACE Plan Template for the supporting documents

« Resiliency Ardifact: screenshot/sharing resources with families

« CIBG: intended for staff (not student)

 PDF documents only

 Need help? sophie.cariveau@browardschools.com

. Phone: (754) 321 - 6738



https://tinyurl.com/FACESIPDocs
mailto:sophie.cariveau@browardschools.com
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Steps to Complete K-12 CERP Portion of SIP

Steps to Complete the 2024-2025
K-12 Comprehensive Evidence-Based Reading Plan Requirements via SIP Hub

The School's SIP licison, in collaboration with the school's Principal, are to follow these steps to
review the 2024-2025 K-12 CERP Assurances and ensure its implementation with fidelity.

School’s SIP licison/designee communicates the annual K-12 CERP review

Step 1 requirement with the school principal.

The school principal schedules a virtual or in-person meeting with the School's
Literacy Leadership Team prior to Friday, September 29, 2024, fo review and
Step2 | evaluate implementation of the 2024-2025 K-12 CERP. Please Note: A meeting
agenda outlining this review and accompanying sign-in sheet for this meeting is
required, as it will need to be uploaded in Step 5.

During the scheduled meeting, the School Principal provides a print/electronic
copy of the 2024-2025 K-12 CERP or Applying SoR at BCPS: Parts 1, 2, & 3 with
Literacy Leadership Team fo review all the sections of the plan focusing on the
ones listed below.

Step 3 ¢ Section 3: School Literacy Leadership Teams
¢ Section 4: Literacy Coaching
¢ Section 5: Standards, Curriculum, Instruction & Infervention
s Section é: Professional Learning
¢ Section 8: Family Engagement
The school's SIF Licison and/or School Principal downloads the document fitled
Step 4 School Improvement Plan 2024-2025 for K-12 CERP LLT & Assurances and
completes Part 1 and 2, saves it as a PDF and uploads o the SIF K-12 Reading
Plan Hub.
The school’s SIP ligison/designee uploads a PDF copy of the K-12 CERP meeting
agenda and sign-in sheet to the SIP K-12 Reading Plan Hub a as evidence that
Step 5 the School's Literacy Leadership Team met to review and ensure
implementation of the 2024-2025 K-12 Comprehensive Evidence-Based Reading
Plan.

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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K-12 COMPREHENSIVE EVIDENCE-BASED
READING PLAN REQUIREMENTS

2024-2025

The K-12 Comprehensive Evidence-Based Reading Plan (6A.6.053)
describes the role of literacy leadership (both district and school level),
literacy coaching, professional development, assessment, curriculum, and
instruction in the improvement of student outcomes utilizing the B.E.S.T.
Standards for English Language Arts. All Schools are expected to review
the District’s state approved K-12 Comprehensive Evidence- Based
Reading Plan with the school’s Literacy Leadership Team (LLT) at the
beginning of each school year and as needed.

The School Liaison/Designee will need to download the template and
collaborate with School Principal to complete and upload the information
sheet, the agenda from the meeting where the K-12 CERP was discussed
and corresponding sign-in sheets.

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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Complete and Upload the
AND UPLOAD INTO THE BCPS 2024-2025 >'ers 3¢ 4
SIP K-12 COMPREHENSIVE READING PLAN HUB

<>
BROWARD

K-12 Comprehensive Evidence-Based Reading Plan (K-12 CERP)

School Improvement Plan 2024-2025

School Literacy Leadership Team Contact Information
Part 1 Directions: Secfion 2 of the K-12 CERP requires that schools maintain o Literacy Leadership Team.
List all memizars of your school's Literacy Leadership Team. This should include administrators, literacy

coaches, teacher leaders, ELL, and ESE staff.

Lileracy Leadership Team Member

Title:

Part 2 Directions: Review the K-12 CERF or “Applying SoR (Science of Reading) at BCPS: Parts 1, 2, & 3",
with your Literacy Leadership Teom. These are the guiding documents from the 2024-2025 K-12 CERP.
Then, complete the chart below to indicate which member(s)of your team is the contact person for
esach of the plan's requirements listed on the chart elow.

K-12 Comprehensive Evid Based

ding Plan = Scheol Literacy Leadership Team

Name of School

Principal's Name

Sectfions of the Plan Requirements

Contact Person Title E-mail

Section 3- Literacy Leadership: Conduct
regularly scheduled instructional walkthroughs to
ensure that effective instruction is being
provided to all students and evidence-bosed
practices and programs are being implemented
with fidelity.

(Applying SoR at BCPS: Part 1)

Section 3- Literacy Leadership: Meet ragularly
to disaggregate data from scresners, progress
menitoring, and diagnostic reading
assessments to make informed decisions about
how to maximize student arowth in recding.

45

<
BROWARD

Secfion 3- literacy Leadership: Ensurs Tier 3
interventions are provided in very small groups
and are provided only by reading endorsed or
cerlified teachers, outside of the $0-minute
reading block.

Section 4: Literacy Coaching: Implement the
Just Read, FL Literacy Coaching Model
Requirements referenced in 6A-6.053 and
ensure Literacy Coach is reading endersed or
certified.

Section 5- Standards, Curriculum, Instru
Intervention: Use “/ :
2" guidance with students reading below
grade level to identify reading component to
address during Tier 2 or 3 intervention.
(Applying SoR at BCPS: Part 2)

Secfion 5- Standards, Curriculum, Instruction &
Ensure students identified oz Tier 2
are scheduled into the opprop
intervention course. These students are
reported to FDOE through Survey 2 (Oct)and
Survey 3 [Feb).

Section §- Standards, Curriculum, Instruction &
Intervention: Referance K-12 CERP fo use
adopted evidence-based instructional,
supplemental. and intervention programs
(Applying SoR at BCPS: Part 3)

Section §- Standards, Curriculum, Instruction &
Intervention: Ensurs that Tier 2 and Tier 3
students receive explicit, systematic, small
group teacherled instruction with ample
opportunities for students to practice skills and
receive feedback using approved resources.

Section &- Professional Learning: Provide and
Manitor Professional Development and
Professional Leaming Communities relating to
standards-aligned reading, wiiting, speaking,
and listening instruction and interventions.

Section 8: Family Engagement: Ensure that
parents of K-5 students identified with
substantial reading deficiencies are provided
aread-ot-home plan and encouraged to sign
up for the New World's Reading Initiative.

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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Elementary Learning Department V' County Public Schools

Applying the Science of Reading in BCPS: Part 1
K-12 Comprehensive Evidence-Based Reading Plan (CERP) Overview for 2024-2025

Reading instruction should be informed by evidence-based science of reading research. This body of work is captured below.
Instruction should focus on the factors of word recognition and language comprehension so that the condition for reading
comprehension can occur. All components are critical to creating a skilled reader.

Word Recognition “ Language -
(Decoding) Comprehension -
monologicol Awareness \ ﬂickground Knowledge

Recognizing orally or visually through e acquired through reading,
Elkonin boxes. listening, speaking, and writing

. W<I>I'dbl Vocabulary Knowledge

¢ syllables e academic vocabulary

£ el . M . As s'ruFienfs becomg

o phoneme awareness ¢ context clues and connotation increasingly automatic
Decoding Literacy Knowledge and strategic with these
Connecting phonemes with graphemes ¢ print concepts ts th th
(using manipulatives, when appropriate). e genres including poetry components, en e
Encoding o text structures and features condition for
Writing the grapheme(s) that represents Language Structures comprehension to
the phoneme. e grammar .

e phonetic patterns e syntax occur is created.

¢ handwriting practice o semantics
Sight Recognition Verbal Reasoning
Reading words without decoding. e orallanguage

¢ orthographic mapping \ o constructive conversation

Fluency
e accuracy, automaticity, and appropriate prosody or expression

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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Motivate. Engage. Inspire. Grow.
Elementary Learning Department

County Public Schools

Applying the Science of Reading in BCPS: Part 2
K-12 CERP Elementary Decision Tree for 2024-2025

Skilled readers master all six components of reading: oral language, phonological awareness, phonics,
fluency, vocabulary, and comprehension. Before addressing comprehension, we must eliminate
deficiencies in the other five components of reading. For students reading below grade level in grades
K-5, use the chart below to determine an area for focused reading instruction.

If student is performing below grade level in Administer the BCPS Phonological Awareness
reading (<25 percentile rank on FAST (K-2), or Diagnostic Assessment. Is there a skills gap
<Level 3 on FAST (3-5) PM3 then... within phonological awareness?

Q—

If no phonological awareness skills gap are

The priority is to address phonological present, proceed with the BCPS Phonics and
awareness skills gap using approved resources Word Analysis Diagnostic and Encoding
from “Applying SoR in BCPS: Part 3. Assessment. Is there a skill gap within

phonics {decoding & encoding)?

?4_J

DECODING ENCODING If no phonics (decoding) skills gap are
The priority is to m present, proceed with the B.E.S.T.
addre5§ ghon_lcs practice will Fluency Dla.gnoshcf\5§essment.
(decoding) skills B Is there a skill gap within fluency?

gap using approved 7
resources from pronc:xetdS:z;he
“
‘Applying SoR in (Aushcy):

BCPS: Part 3.”

Continue to the next page.

Elementary Learning Department 5/31/24 1
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If no fluency skills gap are present,
proceed with CORE Vocabulary Screeners for
the appropriate grade level.

Is there a skill gap within vocabulary?

-

The priority is to address fluency skills gap
using approved resources from
“Applying SoR in BCPS: Part 3.”

)

1

If no vocabulary skills gap are present,
proceed with B.E.S.T. Elementary Oral
Communication Rubrics Appendix C,

while using grade level materials.
Is there a skill gap within oral language?

The priority is to address vocabulary skills gap
using approved resources from
“Applying SoR in BCPS: Part 3.”

)

If no skills gap are present within the five
reading components previously addressed,
proceed with Benchmark Advance Unit
Assessments data to determine specific
reading standards of concern.

Is there a skill gap within comprehension?

i

The priority is to address oral language.
Refer to the school’s Speech/
Language Pathologist for further testing.

R N

Hl

If no comprehension skills gap are present, then
the conditions for creating a skilled reader were
met. Continue progress monitoring regularly and
refer to previous steps as needed.

The priority is to address comprehension skills
gap using approved resources from
“Applying SoR in BCPS: Part 3

Elementary Learning Department 5/31/24 2
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Applying the Science of Reading at BCPS: Part 3
K-12 Comprehensive Evidence-based Reading Plan (CERP) Resources for 2024-2025

Broward annually submits a K-12 Comprehensive Evidence-Based Reading Plan to the FLDOE. The programs, and practices listed on the approved
plan help guide schools in the selection of district and state approved resources to address student needs. If a student has a foundational skill gap
within the Word Recognitfion strand, there are many evidence-based optfions available on Broward's K-12 CERP (Comprehensive Evidence-Based
Reading Plan). As a reminder, the Science of Reading clearly demonsirates that we must work to create the condition for comprehension to occur.
Therefore, we do not directly remediate comprehension as an area of focus unless all other possible causes for reading deficiencies have been ruled
out from the Word Recognition and Language Comprehension components.

Word Recognition Language -
(Decoding) “ Comprehension -
Phonological Awareness Fluency \
Tier 1 Inshruction: Heggerly (K-1) or UFLI (K-2) Tier 1 Instruction: Benchmark Advance (K-5)

or Benchmark Advance (K-5)

Tier 2/3 Benchmark Advance PA (K-1) PP AT " .

Fluency Interventions (K-5)

Opfions: Bridge the Gap (2-5) or Quick Regds (2-5)
Fhonics Yocabulary/Comprehension
Tier 1 Instruction: Bem;; Advance (K-5) Tier 1 Instruction: Benchmark Advance (K-5)
“ -
Tier 2/3 Options: Benchmark Advance

Tier 2/3 Benchmark Adv. Phonics/ Word Study
Opfions: Interventions (K-5) or SIPPS: Beginning

Challenge, & Exiension (K-3) or - 2
Reading Horizons Discovery (K-3) or Mognehc_ ReOdmg (3'5) or
Wordly Wise 3000 (2-5) or

SIPPS Plus (4-5) or Reading Horizons
\ Elevate (4-5) / \ Vocabulary Surge (2-5)

48 K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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Comprehension
Interventions (K-5) or




SCHOOLS MUST UPLOAD AN AGENDA & SIGN-IN
SHEET FROM THE MEETING WHERE THE COMPONENTS
OF THE 24-25 K-12 CERP WAS REVIEWED BY THE
LITERACY LEADERSHIP TEAM.

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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Resources to Consider when
S{%R Developing K-5 ELA Goals for

SCIENCE OF READING

JOURNEY 24-25 .

3, wp Broward County’s K-12 Comprehensive Evidence-Based Reading Plan b
I e s For 2024-2025 WS

VU Courryputic scros Annually, schoal districts must develop a Comprehensive Evidence-Based Reading Plan (CERP) that outlines the
companents of the district’s comprehensive system of reading instruction. In order to assist districts, the Florida
Department of Education (Department) has developed the attached format for district reading plans. Districts
may utilize the Department’s format or an alternative developed by the district school board. The CERP must be
approved by the governing board or autherity prier to submitting to the Department by August 1 for approval.

shay Tue Nor,

S&R

S(“I NFFn RFA ,\NF

SoR: Rules of Engagement for K-5

The District CERP depicts and details the role of administration (both district and school level), professional
learning, assessment, curriculum and instruction in the improvement of student learning of the Benchmarks for
Excellent Student Thinking (B.E.5.T.) English Language Arts (ELA) Standards as provided in Rule 6A-1.09401
Florida Administrative Code (F.A.C.), Student Performance Standards. This information is reflected for all schools
and grade levels and shared with all stakeholders, including school administrators, literacy leadership teams,

,nm_mn;

Motivate, Engage. Inspire, Grow.
\/// Elementary Learning Department

Applying the Science ol

K-12 Comprehensive Evidence-Based Re«
Reading instruction should be infarmed by evidence-based scie
Instruction should focus on the facters of word recagnition anc
comprehension can occur. All components are critical to creat

Word Recognition
(Decoding)

Lang
Compr

Phonological Awareness
Recognizing orally or visually through
Ekonin boxes.

« word

« syllables

« onset and rime

+  phoneme awareness
Decoding
Connecting phonemes with graphemes
(using manlpuldtives, when appropiiate).
Encoding
Writing the graphemef(s) that represents
fhe phoneme.

« phonelic patterns

« handwilting practice
Sight Recognition Ve
| Reading words without decoding. -
¥ « orthographic mapping / \ o snstru

Ny

Elementary Leoming Department 5/31/24

Six Components of
Reading

DOs
Practices that Align with SoR

DON'Ts
Practices that do not Align with SoR

Oral Language

Student discourse is focused and
clbservable. Teachers plan for
collaberative conversations as part of
every lesson.

Classroom is quist. Discussions ore
unplanned or uninfenfional or engage one
student ot a fime

Phonological
Awareness

There is o clear emphasis on phonem,

in spoken language prict to phoric

instruction. Whole group insfruction is
provided doily in K-1.

Letters are used as the starfing point for
decoding print. Reading is reated as o
visual skill. There is confusion betwaen PA
and phenics

literacy coaches, classroom instructors, support staff and parents.

1) Contact Information

The Main District Reading Contact will be the Department’s contact for the District CERP and is responsible for
the plan and its implementation. Other contacts are those who work primarily with an area covered within the
plan. Indicate the contacts for your district.

Point of Contact

Name

Email

Phone

Phonics

Expiicit instruction & provided on
=tter/sound (grapheme/phoneme)
connections in k-2 and word study in 3-5.
nstruction is sequenced to increas in
phenemic complexly. Students have
opportunities for ample pr
applying learned phori

reading and wriing

Stugents are copying fext from fhe board
(at any grads). Phonics is faught
incidentally, not explicitly. Students
grades 3-5 rarsly recsive necessary
insiruction or practice in foundationa o
and/or morphalogy.

Fluency

Teacher reads chalenging & complex

texts aloud to students daily that are on

or above grade level. Rate i fo

after accuracy & prosedy. Thers

degres of comective feedback provided
to students when srrors are made

Emphasis is placed on leveled or
oredicable fexis that are not contralled for
decoding difficulty. Students are drected

to use pictures or guess when encountering

unknown words.

Vocabulary

Words for direct academic instruction
are selected using the chart on page 193
in the BEST. Standards for ELA. Explicit

focus is placed on teaching cro
content-orea words that cannot be
decodsd. Students use new vocabulary
when speaking and writing.

fary Tier 3 academic vocakulary words
are taught sach week. Students do not use
new vocabulary whis speaking o writing.

Main Reading Contact

Dr. Fabian Cone

Fabian.cone@browardschools.com

754-321-1898

2" Contact for Elementary CERP

Melissa Miller

Melissa.miller dschools.com

754-321-1898

2" Contact for Secondary CERP

Marie Garrido

Marie. do@browardschools.com

754-321-2123

Assessment

Richard Baum

richard.baum@browardschools.com

754-321-2510

Data Element

Tina Skipper

tina skipper@browardschools com

754-321-0328

Third Grade Promation

Melissa Holtz

Melissa_holtz@browardschools.com

754-321-1852

NTSS- Elementary

Melissa Holtz

Melissa_holtz@browardschools.com

754-321-1852

MTSS- Secondary

Guy Barmoha

Guy.barmoha@browardschools.com

734-321-2124

2) District Expenditures

Comprehensive System of Reading

(Rule 6A-6.053(8)(b)3.h., F.A.C.)

The reading funding included in the Florida Education Finance Program (FEFP) base funding is intended to provide
comprehensive reading instruction to students in prekindergarten (Prek) through grade 12. Districts will include
salaries and benefits, professional learning, assessment, programs/materials, tutoring and incentives required to
effectively implement the district’s plan. The expenditures must prioritize K-3 students who have a substantial
reading deficiency or characteristics of dyslexia.

Comprehension

Students are cbserved complefing the
Apply Understanding” following sach
explicit minidesson. Background
knowledge, leaming languogs
structures, verloal reasoning, & fteracy
knowiedge are intenfionaly faught using
stote-mandated Tier 1, cors cunicuium.

Using materials other than Benchmark
Advance for Tier 1. Excessive refiance on
test prep materials. All minessons ars
presented af one time. “Applying
Understanding” s not completed following
sach min-lesson and sma
group/independent practics sessions.

e ™

‘System of Reading Instruction Expenditures Amount FTE (where
applicable)
Anticipated Amount of District Base Funding for CERP 515,651,758.
Estimated proportional share distributed to district charters
*Charter schools must utilize their proportionate share in accardance
with Section (s.) 1002.33(7](o)2.0., 5. 1003.4201 and 5. 1008.25(3}{g| $2,882,012.
Florida Statutes (F.5.). Note: All intensive reading interventions specified

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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DISTRICT CONTACTS:

Elementary Learning:

Melissa J. Miller
melissa.miller5@browardschools.com

Secondary Learning:

Marie Garrido
marie.garrido@browardchools.com



mailto:melissa.miller5@browardschools.com
mailto:marie.garrido@browardchools.com

2024-2025

Life Skills and Wellness
ACTION PLAN
(LSW Action Plan)

DISTRICT CONTACTS:
Belinda.Daise@browardschools.com/ Belinda Daise
CelesteMcqill-Franklin@browardschools.com/ Celeste McGill-Franklin

School Counseling Department / Life Skills & Wellness
754-321-1675



mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com

Step 1: Self-Evaluation Tool:

Complete

Area (Check off the area that applies to your Step 2: SMART Godl
school)
LSW 1. Our LSW team is in the initial stages of Set short term (one-year) goal(s) for this area. Use these

each Section

of your
LSW Action
Plan

development and meets quarterly with
few structured roles and responsibilities.

2. Our LSW tfeam meets monthly with
designated roles and responsibilities. Students,
families, and community groups are consulted
when teams are making decisions that would
directly impact them.

goals and your rubric scores to determine which areas to
prioritize in your action plan. Your goal(s) should include
the following components:

Specific- Does each goal clearly state what is to
be accomplished?

Measurable- Does it set a standard that will allow
the team to know whether or not the goal has
been met?e

Attainable- Does the goal seem reachable given
where things are now?

Relevanti- Is the goal aligned with other school
improvement goals?

Time-bound- Has a timeframe been established
for achieving the goal?

Step 3: Action

3. Our LSW team, with designated roles and
responsibilities, meets biweekly to reflect on
data, plan for improvements, and lead
schoolwide LSW initiatives. The feam s
representative of the school community and
includes students, families, and community
groups in decision-making processes.

. Steps
Create action steps for your SMART Goal
based on your priorities.

Step 4: Date SMART Goal Accomplished:___
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e, School Self-Evaluation
% Life Slulol.s :e»

A7 T : O i
oot Coing Points 0-15 Beginning Stages
Total:
[ 16-19 Intermediate
O | 20-24 Advanced
Self

Evaluation Once you have completed your LSW Action plan, add the number of

points given for each section, (1, 2, or 3) to determine your total poinfs.
Please do this before submitting your school’s LSW Action Plan with your

School Improvement Plan.
Questions & Support
Belinda.Daise@browardschools.com/ Belinda Daise
CelesteMcqill-Franklin@browardschools.com/ Celeste McGill-Franklin

School Counseling Department / Life Skills and Wellness
754-321-1675



mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com

& Wellness ‘w9

Delivery of Life Skills and Wellness Action Plan

PURPOSE: Life Skills and Wellness (LSW) provides the
foundation for safe and positive insfruction and
learning environments. As part of the District
Strategic Plan and the School Improvement Plan,
the LSW initiative promotfes whole child centered
support services for all, helping students to
succeed in academics, postsecondary actfivities,
and life.

Creating the LSW Action Plan: The LSW Action Plan
is created/updated each year by the District LSW
Team and reviewed and approved by the
Principal.

The SIP: The LSW School Licison should give a PDF
copy of the ASCP to the SIP contact to upload to
the SIP Plan.

A BCPS LSW Action Plan 2024-25

SchoclCourseleg

LSW Ligisan: School:

Adminihaler Date Fian Compited:

Other Team Members:

Seif-Evaluation Tool:
(Check oft the area that applies fo your schoal)
1. Our L5W feam s in the inifial stages of development and meets
quarterty with few siructured roles and responsibiifes.

SMART Goal

L5W Teom 2. Our 15W Teom mesls monihly wilh designaled foles and ‘Action Steps
responsibifles. Students, famles, and community groups are
Reloionshio consulled when feams are making decisions that would directly
i impacl ihem.

o . Our LSW team, wilh designaled rojes and responsiilies, meets
biweakdy 1o reflect on daa, plan for improvements, and lead
schoolida LSW irifioives. The team i raprasentafive of na
school communily ond inciudes students, famiies, and
community groups in decision-making procasses.

Date SMART Goal Accomplished:

What is included in the LSW Action Plan?
« Administrative Collaboration

» LSW Action Team

« Planning/Data

« Shared Vision

« Professional Learning to Strengthen Staff
Expertise

» Evidence-Based LSW Programs and
Practices

« Student Voice & Engagement

« Systems to Promote Continuous
Improvement

« Adult LSW and School Culture

« Self-Evaluation

Belinda.Daise@browardschools.com/ Belinda Daise

Contact:

CelesteMcdill-Franklin@browardschools.com/ Celeste McGill-Franklin
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Best Practices for
Inclusive Education
(BPIE) Plan
2024-2025

District Contact:

Avrilios Moumoutjis, 754-321-3460




BEST PRACTICES IN
INCLUSIVE EDUCATION (BPIE)

1. C|IC|( on The BPIE Documen’rs Best Practices in Inclusive Education (BPIE)

T 'e b & BPIE Documents & Upload

2. Download the ‘School BPIE
Annual Plan for SIP’

es

School Best Practices for Inclusive Education (BPIE) Annual Update for School Improvement Plan

To be implemented in SY 2024/2025
¥ Download Documents for Best Practices in Inclusive Education (BPIE) A X Sehaak [[5eie contect persan: |
Frincipal: | Direct Fhone Humber: |
Files

Purpase of the BME| The Best Practices for Inclusive Education (BPIE] is a structured assessment process designed to help schaals identify priarity nesds,

deuriop short-term and lang-erm improvement strategies and arganize rESOUTCAS £O SUPROTE the implementation of inclusie practices sehool wide. This
camglies with Florida Statue 1003 57{1f) which mandates that every schoal and school district complete the pracess every three years.

N . . Directions to Complete the School BFIE Annual Update for School Improvement Plan
[0) BPIE-QuickGuide-School-Administrators-2024 pdf

Upload the current Sthaol BPIE Assessment conducted by your schon] team (the BPIT ascessmant s conducted EVERY THREE YEARS)
. Dawnlaad the BPIE Annual Update for Schoal Improvement Plan Template.
. Camplete the contact information far your schoal,

Rafer to the School BRIE Assessment to view the Prioritized Indicators salected ot the and of the dacument.
Determine which of those pricritived indicaters the school will focus on for the current schaol year.

Mmoo R W

0 BPIE-Implementation-24-25 docx

Camplete the table- the indicatar ¥, activities/effarts planned and method to manitor progress tawards impravement.

IF neecled, please refer to the Examples of Evidence of Bractice for  selected ingicator (in the Schonl BPIE Assessment document} to sssist you in
completing planned activities.

¥ Selected Prioritized

Planned Activities for Improvement in the Prioritized Indicator
Indicator

Wethod of progress monitaring
impravement in the selected Prioritized
School BPIE Indicator

If you have g this document, pl : Br. Avrilias

ESE Superviser Avrilio:




BEST PRACTICES IN

INCLUSIVE EDUCATION ‘BPIE!

3. Complete the School BPIE Annual Plan for SIP — which prioritized
indicators are the focus for actions THIS School year?

then UPLOAD TWO DOCUMENTS.....

4. Upload the School BPIE Annual Plan for SIP (save as PDF)

5. Upload the School BPIE Self-Assessment (most current assessment)

Not sure how fo locate this document?
Contact FIN Administration at: Isi-finadmin@fsu.edu

Questions: Contact Avrilios Moumoutjis, ESE Curriculum Supervisor Pre-K, via outlook email
avrilios.moumoutjis@browardschools.com or by phone 754-321-3460
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Department of Equity, Diversity, and School Climate

Positive Behavior Intervention & Supports

Schoolwide Positive Behavior Plan
Quarter 1 2024-25

eonse lwvesPBIS

¥ BROWARD O

County Public Schools
59




Rationale
-

Does every school have to have a SPBP?

Yes, the Schoolwide Positive Behavior Plan (SPBP) is a part of the
School Improvement Plan (SIP) and includes the BTU contracted

discipline plan. Even if your school completes the state SIP they still
need to complete the SPBP.

Why?

The SPBP is the blueprint of your behavior curriculum. It needs to be
documented and monitored for you to be able to evaluate the
success of your curriculum. All schools, regardless of level or type,
must have an individualized implementation plan submitted on the
District’s template.




Positive Behavior Interventions & Supports

10 Critical Elements

—§
. Teaming

Faculty Commitment
Expectations and lesson
plans

Rules and lesson plans
Reward System
Discipline Procedures
Classroom Management
Data collection and
Evaluation

9. Implementation Plan
10. Evaluation

W=

© N~
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SPBP Historical Data
[
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SPBP Feedback
[

Directions to view your SPBP feedback through BCPS Central

Click on the BCPS Central App through the Clever portal or go to
https.//web01.browardschools.com/ospa/ospa-central?2/login.asp

e Log in using PIN number and Password
(user must have access fo the plan from your Principal)
e Clickon “View”
e Scroll down
e Locate “School-wide Positive Behavior Plan”
e Click on School Improvement Plan on the left main menu
e Click on the file to view and download your school’s feedback form

Make sure you are in 2024-25 school year in upper right corner

Schools who did not submit a 2024-25 SPBP or completed their plan
on an incomplete template received a feedback score of 0%.

- 63 L



https://web01.browardschools.com/ospa/ospa-central2/login.asp

Establish a High Functioning Team

Teams will:

Meet quarterly at minimum (monthly is best practice)

Check SPBP for meeting dates; set up first meeting if not
held already

Engage in team problem solving using historical trends and
current behavior data

Review SPBP documentation and actual implementation
Modify the SPBP as needed
Share information with staff quarterly

Share information with stakeholders and SAC guarterly




Follow the Implementation Plan
- ______________0_0_000__]

v Market and post School-wide Expectations and Location-specific Rules
around campus

v Identify your District PBIS Specialist

v' Schedule quarterly meeting dates for entire year

v' Review previous year's SPBP and feedback form; make necessary
modifications

v' Review previous year's data

v Implement teaching schedule for Expectations and Rules behavior lesson
plans

v Implement the Recognition System for all students

v' Ensure the Discipline Flow Chart is distributed to all staff and is being used as
written

v Present implementation data, behavior data, team activities and SPBP
progress to entire staff

v' Ensure all teachers are using an evidence-based classroom management
plan, such as CHAMPS

v' Provide SPBP stakeholder presentation by September 30t

v Complete Quarterly Big 5 Data Template and submit to your PBIS
Administrator

- 65 B




State Recognized Model PBIS Schools

A=y 3=y

Atlantic West ES
Challenger ES
Coral Springs M$S
Lake Forest ES
Margate ES

McNicol MS
New River MS

Pembroke Lakes ES

William Dandy MS

Apollo MS
Atlantic West ES
Challenger ES
Coconut Creek ES
Coral Springs MS
Cypress Run*
Hallandale HS
Lake Forest ES
Margate ES
Margate MS

Mary Bethune ES
New River MS$
Pembroke Lakes ES
Pine Ridge*

Rock Island ES
Royal Palm ES
Sunrise MS$

Village ES

William Dandy MS

*Met alternative criteria



Regional Support

Coordinator South Central North Transformation

Amber Jennings Stephanie Desir Valerie Blackwell ~ Vonda Palmer-Carter

. Dr. Donna Lindsay
Desiree Montalvo, Maureen Ruether Chandra Evans TBD

PBIS Licison




Resources

SPBP Resovurces

« SPBP Implementation Checklist
« PBIS Team Meeting Agenda
« PBIS “Look Fors”

PBIS Canvas
Resource Hub

Connect With Us

e Engage: PBIS Community

https://browardschools.instructure.com/enroll/PWF673

- 68 HEEEENTA @



https://browardschools.instructure.com/courses/1193624/files/255461993?wrap=1
https://browardschools.instructure.com/courses/1193624/files/269537985?wrap=1
https://browardschools.instructure.com/courses/1193624/files/269538637?wrap=1
https://engage.cloud.microsoft/main/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiIxMzc4OTgwOSJ9
https://browardschools.instructure.com/enroll/PWF673

TITLE 1
COMPLIANCE
2024- 2025




= Title 1, Migrant Education
County Public Schaoks and Special Programs

Is the Title |
Addendum?

The Title | Addendum addresses the
additional student programs and services
(i.e, Migrant, Homeless, Adult Education,
Transitional Programs, etc.) that support
your School Improvement Plan.

ALL TITLE | SCHOOLS MUST COMPLETE
THE TITLE | ADDENDUM IN BCPS
CENTRAL TO MEET TITLE | COMPLIANCE
REQUIREMENTS.

BCPS Central Link




L
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| Tifle I, Migrant Education
BROW and Special Programs

County Fublic Schnoh

A Addendum

Important Points

* Supplements your School Improvement Plan
and is school specific.

* Supports the Title | school's needs and school
improvement goals.

» Follows the district's school improvement
timeline.

« Aligns with your other school wide plans and
services i.e., PFEP, FACE, SPBP, etc.

* Includes 18 required areas of needed
completion.




TITLE | ADDENDUM - 18 AREAS

1. School Needs 7. Title Il (ESOL) 13. Head Start
Assessment

2. Strategies to aftract 8. Title IX (Homeless) 14, Adult Education
qualified tfeachers

3. Titfle | Part A fund use 9. Supplemental 15. Career and
Academic Technical Education
Instruction (SAI)

4. Titfle | Part C 10. Violence 16. Job Training

(Migrant) Prevention

5. Title | Part D 11. Nuftrition Program 17. Pre-School

(Neglected and Transition/Middle

Delinquent) School Crientation

6. Title Il (Professional 12. Housing Program *NEW 18. Professional

Development) Development Plan

(Uplead approved
Title | Budget )




2024-2025 TITLE | SIP/ADDENDUM REQUIREMENT

ALL TITLE | SCHOOLS:

ESSA category schools (CSI, TSI, ATSI, and RAISE) and Non-ESSA schools
must complete the Title | Addendum Plan in BCPS Central for the 2024-2025
school year.

OBCPS CENTRAL

LR
# Dzshboard Select School Year:
= i Select 2024-2025 2SR Mi
Accreditation Fle Upload (Districh
w Download Decuments for Tite 1 Plan A K w Upload File to; Title 1 Plan
Uploaded By  Files
_ _ n File Naming Convention
Kelli Blackbum | 22-23-QUESTION-GUIDE-and-SAMELES for-TiieJ-Addendum-ADA-3 23,2211 pof

= All Fies uploaded MEED TO BE saved as PDF
+ The flie name shauld OMLY INCkE IEtters, NUmBers, UNGErsoares (), andior dashes {-).
Addendum Kelli Brackbum | F2-23-Tifle-1-Addendum-Plan-Template-80A-3 23, 2241) pdf + iihe Nle name nciudes any other characiers (4, 1, +, %, /, etc.) he user will NOT te abie fo view your fie
Template + Do NOT mnclude personally identifiable student data, which is protectzd by FERPA

Kelli Blackbum  30E2-M123-LIST-OF-TITLE--SCHOOLS-04 05 22-DRAFT-(1) pdf e
Select File | Choose: File | No file chosen
Upload : -
Addentnm Upload File | Cance

0 2022 Browand County Public Schooks
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“=pp OW \ D Title I, Migrant Education

V' County Public Schoals

and Special Programs

Feedback &
Approval Process

» Title | Feedback Form - Will be
uploaded in BCPS Central by your
assigned Title | Program Specialist.

» Reviews will continue until you receive
an approved feedback form.

Broward County Public Schools
Title |, Migrant and Special Prograns Depariment

2024 - 2025
Title | Addendum
FEEDBACK FORM

Superviso' Commenis

1 Comprehensive Needs
Assotsment

2. Strateges to aftract
high-quality, highty
qualifed teachers

3. Tite |, Part A fund use

4. Tite |, Pat C (Migrant)

5. Tile |, Pan D
(Neglected. Delhauent)

6. Tile |1, (Professiona
Devebpment)

7. Tie |1l (ESOL)

B. Tie IX(Homelss)

9. Supplenental
Academic Instruction
(SAl)

10 Violerce Prevention

11, Nutritbnal Program

12. Houshyg Program

13 Head Start

14, Adult Education

15. Career and Tochnical
Education

16. Job Taining

17. Pre-Sthool Transiton/
Middk Schocl
Orienation

18. Professional
Devebpment Plan

Revision(s) needed!

Refer o w suporvisor comments abowe for the
cormectons roeded and reuplosd your evised Tith |
Addendum Contact your assgned Program Spocalst
I you bave iy quesions [758-321.1400)

7




and Special Programs

\ County Public Schoals

oy e Evoulished 1915 ‘
S ppOW Title I, Migrant Education

3@\2 ' Titlel Addendum
Common Errors:y

+ Copying and pasting sample responses from past years,
response guide, or including wrong school year.
» Using Non-Applicable (N/A) responses or incomplete
responses.
* Not including district-wide Professional Development that is
REMEMBER: offered to school staff.
Schools needs assessment and Title | supplemental funding * Including incorrect information or information that is subject
changes each year and must be accurately captured. to change, i.e, number or identified Migrant Students, ESOL
students, etc.
« Not updating the various programs and services offered at
the school each year.




M D Title |, Migrant Education
and Special Programs

Titlel Addendum
Best Practices @

- Title | Addendum sample responses are within your BCPS Central site

« Be sure that you include your administrative or SIP Team for guidance in completing the
Title | Addendum.

« Complete ALL 18 areas; no blank answers or N/A responses. Indicate if the progrom/ service
is applicable or not to your school in a complete statement. EX: “For the 24-25 school year,
this program is not offered at.."

« Refer to other in-house school plans for consistency/alignment (i.e. Title | Budget, PFEP,
FACE, SPBP).

« Upload the approved 24-25 Title| Budget to BCPS Central to complete the Title | Addendum
area #18 (Professional Development).

+ Return to BCPS Central to monitor the feedback provided by your Title| Program Specialist
until you received an approved Title | Addendum feedback form.




SIP DEADLINE - Title | Addendum Plan upload to BCPS Central

Your School’s Title | Addendum plan must be completed at the
same fime as your other required district plans in BCPS Central.

24-25 BCPS SIP deadline - September 20, 2024

The review and upload of your Title | Addendum Feedback Form
will begin on September 20, 2024. Return to BCPS Central to
review your Feedback Form until you have acquired an approved
Feedback Form.
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TITLE | DEADLINE — Approved SIP and Title | Addendum

*** eadership Team Member(s) tasked with the completion of
the SIP and Title | Addendum:

Please provide a copy of your school’s

| - Board approved SIP,

2 - Approved Title | Addendum Plan, and

3 - Approved Title | Addendum Feedback Form

to your school’s Title | Liaison by no later than October 25, 2024.
Title | Licgisons must upload these 3 documents to the Title |
eBinder to meet school compliance.




School Advisory Council (SAC)




Purpose of SAC

Facilitate the development and monitor the
progress of the annual School Improvement
Plan (SIP).

Allocate Accountability Funds to support the
SIP goals and objectives.

SCHOOL
ADVISORY

COUNCIL

Actively participate in the preparation of the
school’s annual budget and plan (F.S.C.
1001.452).

SBBC Policy 1403A Governs SAC

Each school is required to establish a School Advisory Council (SAC) that is representative of the population served by the school. Per State statute (S1001.452) a majority of the
SAC members cannot be employees of the Broward County Public Schools. Members must be elected by their peer groups (teachers by teachers, parents by parents, etc.).

e 80 L




Articles in the SAC Bylaws

ARTICLE|
Name

ARTICLE Il ARTICLE Il ARTICLE IV
Purpose Membership Officers

ARTICLE Vil

ARTICLEV
Duties of the
Officers

ARTIClLE VI ARTIC!.E VI Utilization of
Meetings Committees Funds

ARTICLE XI
Parliamentary
Authority

ARTICLE IX
SAC Training
and Activities

ARTICLE X
Amendments




SAC Bylaws
Due October 7, 2024

ARTICLE lll. MEMBERSHIP

SAC members will be elected by their respective peer groups (parents elected by parents, teachers by teachers, efc.) Vacancies will
be filled by special elections as needed in the same general manner. Changes in the SAC Composition during the school year must be
approved by the Research, Evaluation and Accountability Department and noted in SAC meeting minutes.

= Section 1. Voting: In accordance with the Sunshine Law, a vate of the membership will be taken. All votes must be conducted

Annual Ratification | 08/29/2023 (3 Every year, the Bylaws must be:
1. Ratified

Amended | mm/dd/yyyy ':" 2. Amended (Only if changes are being made in Articles Il or IV of
the previous year’s bylaws.)

3. Reflected in the minutes

= Section 4: If for any reason, an officer is unable to complete the term of office, a new election will be held at the next meeting.
+ 3ection 5. Nominations of SAC Officers:

A There shall be a nominating committee composed of three members who shall be elected by the School Advisory
Council at a regular meeting. The committee shall consist of at least one, but not more than two, of current elected
officers and the remainder from the general membership.

B. The nominating committee will present a slate of candidates for each office at which time nominations from the floor
will be taken.

¢. Nominations for officers will be made from the floor at a School Advisory Council meeting.

2024-2025 SY




SAC Composition (Membership)
- 0]

SAC BYLAWS - ARTICLE lll. MEMBERSHIP
The School Advisory Council shall be representative of the ethnic diversity of the school’s student population.

SAC should be comprised of the principal, parents, school staff, community members and students
for high school and non-traditional schools. ®

Principal
Community/
Business
Member
Community/
Business O Steward
Vember @ ()
Teacher Non- @ .
Instructional ?dt.
uaents
E m p I oyee (High Schools & Non-Tradlitional Schools)

N g3 B




| | | | | |
SAC Composition (Membership) Cont.
More than half (51% or more) of SAC members MUST BE non Each peer group shall elect their respective representatives in a fair
BCPS employees. and equitable manner at a scheduled general meeting.

* Principal

» BTU Steward

» Community/Business Representative

» Community School Representative (if applicable)
 Teachers

« Non-instructional Support Employees

* Parents

 SAF Chair (Elected by SAF)

* |-Zone Representative (parent, elected by SAC)

» ESOL Representative (parent of a student at the school)
» ESE Representative (parent of a student at the school)
« Gifted Representative (parent of a student at the school)
* Pre-K Representative (if applicable — parent or certified

Students
Elect
Students

teacher) (Required in High Schools (ESE, ESOL & Gifted
. . . & Adult/Technical Centers Representatives required if
« Students (required for high schools and adult/technical - Optional in Middle) Non- school has 10 or more
centers) Instructional students in the group.)
« SAC Officers (Chair/Co-Chairs and Secretary) elected Staﬁf;?cts
by SAC Instructional

Staff

| 84 = =




SAC Nominating Committee

Purpose: Present a slate of candidates from amongst the SAC members for the Officer (Chair/Co-Chairs and
Secretary) and I-Zone Parent positions.

SAC Bylaws, Article IV, Section 5 - There shall be a nominating committee composed of three members who shall
be elected by the School Advisory Council at a regular meeting. The committee shall consist of at least one, but not more than
two, of current elected officers and the remainder from the general membership.

Nominating Committee Sample Members: What Is The Process?
»SAC Chair »SAC Co-Chair > Advertise general SAC meeting
»SAC Secretary »>SAC Co-Chair - > Include “Nominating Committee Elections” on
» Gifted Parent » Community/Business
agenda

> SAC elects 3 members for the Nominating

> SAC Secretary >SAC CO'(?ha" Committee
» SAF Chair
> Parent S R ; —
> Teacher »BTU Steward ecord process in minutes




SAC Composition (Membership)

If you are new to BCPS Central, your principal must provide access to review and edit the BCPS SIP.

SIP Bites — School Advisory Council
Composition (Membership)

Kalll 3. 3ohoct

Suptamber 3, 2024 - Voluma 4, L |
SAC Compositions Due Monday, October 7, 2024

Each schoal is reguired ba establish a Saheal Advisory Coundl (SAC) that is representatve of the
pipulition seried by the schaol Per state statule S1007.452, a majeeity of the SAC members must
not be employess of Broward County Public Schoobs. Members consist of the school principal and
an appropriately balanced rumber of teachers, education support emglayess, sbudents jonly
required for high schools and carser centers), parents and ciher business and community members,

SAC Membership

= The SAC membearship must be repeesentadve of the athric, racial and economic community
warded by the school. The accepiable diecrapancy betwesn the SAC Membarahip
and the $chool Demographice for athniciyirace ks =/-20%.

o The marjarity (at leest 50% plus 1 of the fotal membership) of SAC membars must be non-
schal distric! arg loyees with & minimum of ane {1) represeriative for ead group
{teachens, educatian support emgloyess, students, parerts and atber business'
camemunity dtizens).

*  Each peer graup shall elect heir respectve representatives n a fair and equitable
Fnanner b3 sehadiled gensral mesting:

= Teachers must be alecisd by teachars.
M aupport must be alactad by non-instructional

aupport amployass.

o Parants must be slactsd by parsnts.
o Stusents must be slectsd by studenta.

« Only the sehasl principal & authorized o be a member a5 an admiristatar, Assistant
princpals cannot be members of SAC as they are in administative rakes.

o ploy

+ Penoina

+ ETU Steward ardesignes

+ Communty/Business Repesentatie

+ Community Ecnoal Repeseniaive ¥ spleste]
+ Teaches

+ Mandnstructional Suppan Empioyees
“Faents

*ldone Repesentaive fkcia by B4 Tom anogihe peme! manbes)
SAEEOL Repmsontaive

“"ESE Repmseniaing

+ *AGMed Repesantate

+ EAF Cnair gemet dheiss by SAF, 2502 be 20 ampyss of the szhos]
+ *Pred Repesentate I aplak - pems! o artfed achar

¢ EAKIENES (Rpuny fo0 gt S2hOE A azutfazhena! sante)

Hole: BAC Oflosrs (ChasColnass and Seoetary] musibe
cument memzes ard ae decd oy SACdunga genea
g,

* et of i ek i v il
B
Ty Wb I B G
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SAC C

position (M p) Quick Ref Guide

JECTIONS FOR COMPLETING SAC COMPOSITION MEMBERSHIP

. The online SAC Composition report is located in BCPS Central:
hitps //web01 = I asp

Click on the School Improvement Plan tab located on the menu to the left of the screen.

OBCPS CEnTRAL

m‘“

. Scroll down to the Effective Communication section of the SIP and click on the
SAC Composition Report tab.

# Emmcive Communcson

I s ) )

. Required SAC Positions: Required positions are listed in this section. A minimum of
one representative is required for each position. ESE, ESOL and Gifted representatives
are required if school has 10 or more students in those groups. As you add the positions
to your composition they will disappear from the list.

Click + Add Member.

\

-

9/3/2024

SAC Compositions are due Monday, October 7, 2024. Use this date to backwards plan for SAC elections

50f7

86

o

o

~

. All fields are required and must be completed. Use Additional Positions (only if applicable) to

add an additional position for a SAC member per the drop-down menu.

. Click Save in the lower left-hand comer upon completion. The individual is now added to the

SAC membership composition for the school.

* Save

= =

. Once members are added, data is generated to show a balanced composition (indicated in

green) or an imbalanced composition (indicated in red).
a. SAC vs. School D¢ Must be within +/- 20 percentage points.
b. Employee vs. Non-Employee: At least 51% or more of the total membership must be
non-employees.

To Edit Members: Click the Edit button to change information about an existing SAC member.
Click Save in the bottom left-hand corner once you have made changes.

9/312024

SAC Compositions are due Monday, October 7, 2024. Use this date to backwards plan for SAC elections.

60of7




SAC Membership Demographics and +/- 20 Points

O Each ethnic group's SAC percentage should be +/- 20 points of school's demographics percentage.
O 51% or more of SAC members MUST BE non BCPS employees.

% Demographic Data for Beachside Montessori Village (2041) A X % Employed / Not Employed A X
Gender Ethnicity Employed by District (49% or less) 20
Name M F W B H A Al MR
Not Employed by District (51% or 70
TOTALS 6 21 18 1 4 0 3 1 More)
SAC Percentages 2 718 Make sure all fields are green to be in compliance

67 4 19 0 il 4

*Due to rounding, percentages may not
total 100%.

‘ School Demographics 9 51 4 8 % 3 0 6
Percentages ‘ ‘ ‘ ‘ ‘ ‘

's SA 4
FRLOMDS K et e <2l High=64 High=28  High=59 High=23 High=20  High=26
points of school's demographics Low =24 low =0 Low =19 Low =0 low =0 Low =0

percentage

Make sure all fields are green to be in compliance

z
&
O
(o)
~N

|



SAC Roles and Responsibilities Resource

School Advisory Council (SAC) Roles and Responsibilities School Advisory Council (SAC) Roles and Responsibilities
Roles and Responsibilities
prp— PR r——— = z
el e e SAC Position Selection Process Roles and Responsibilities Contacts and Resources
Lom Dmuu»sA(  Required postion on SAC . The SAC rper:
e @email om Cnsie or Co-Chairs * Frst, this parson must be elected by - bssas s beo oot com/Page/47653
SV —— thei poer group 1o become 8 wopics
4 ook SBAC Policy 1403, Sectien 104 (1) maenber of SAC Jreparing an agenda in sdvance for sl mestings. SAC bytaws:
e 0 e mare E5E st iuable informatien from the ESE Laadership * Next, 3 nomination and vate for this dvertacg all scheduled meetin Article V, Sections A and §
o sosicn oy the SAC Commitee places s loas (2) e ful businesy Articke v
representing e scnase £5¢ communty 823 vateg fv— savan
memter. scneduied SAC mesting mestng agenaa $85C Polcy 1403, Sectin 104 (1)
+ rottying SAC member, in 3 written no
=T e p—— E e — “Gied Rvsory Caunch mattarthat 1 chaculed  come beforethe counch
+ Hactad by pos group larans] n e e com fora vote, st esst 3] three ull Business/work cors
EME WA ISR L navance
2 fsciating the SAC mestings and nforming th SAC of
- 380G Potcy 1403, Section 106 (1) e s e s npreent s
144 10 ¢ more G eadancs i et e TN
Srelaping vBILDIE Informanan from the Gifted Adwory membershi s present betorsan action e o
oo mastegs azenda comesto s vote
[ —— o representing SAC 1 Shoo! Improvement mestings
(Quarter;, Mo Labs, otc .
vatng memper
iging the schoot’ sneusl bud
[T +reamon +The Pk Rapresentata i rapona o working i colaboration wih the SAC secreary 12
"
School Advisory Council (SAC) Roles and Responsibilities
School Advisory Council (SAC) Roles and Responsibilities y (SAC) o
SAC Positi Selection Process Roles and Responsibiliti Contacts and Resources - .
SAC Position Selection Process Roles and Responsibilities Contacts and Resources
A | - onsAC = The SAF Chair (or designee) s respensiie for Dttt Advisory Counct
Couie or - Com) prsorie proerycrmcnrr 2 Students (i ppicadis) * Ragired only e
. parant o 3 sucent st the scnoo mentoton and moritaing he progs , revision
- . o empioyee > fotering 30 promateg commuiaven between 52 = Implementation and manitaring the progress of the S®.
akaholders, the schaol, and the Ragion Advisen Hoeth B Counct: ey inaniarre acting as a aison betwaan the student body and the
Counch - il £ 2ecom school
e © representing the school's student community as 3
votng memser of SAC.
Y Communty Schoot < Fomon requea tor snaon et |+
tending thereduired monthy mestings nd smy Representative i spplicste) Pave “Community Schoals” articpating n the dovaiopment, evision,
2 implamentatien ana menitering the progress of the S
supgested meetings perthe SAF Marat S ek e o = )
* School Adwisory Council (SAC) mestings. nttp [/3putharesagynory] 2. Orepresenting the Community School as 3 voting $80C Poticy 1402, Saction 104 (1)
4 Ragion Adviory mevtings Emob bromardacun memberat SAC
S regeesanting the SAFcommitae a1  vting mamber 3t
. o S A Oficer on SAC + Pecures paion o0 A0 SAC Secretary shai b rezpaniiie fox School Improvement
1ha SAF, SAC, and Ganara Regen Adviory mestings. | Unk: SAF Masust vyt et » T i
588 Poicy 1603, Section 104 (1) wetings
o recording and keepingthe agends, stiendance sng | SAC Bylaws:
« Mot anominstion and vate for s | minates o ll meatings Arecle v, Section €
sac o working in Chaw o Cochaks | Articl Vi, Section 2 nd Section 3
pisce during 3 regularly scheduied 10 ansure minutes are racorded and fled promet.
Sk ot yea vk 2ok Mk prampdy SAC meeting. © reprasanting SAC as & voting member at the SAC
0 e gsol prre— Distict Advioey Committoe mestings
ove
(Paraet of 3 srudant s 1ha
xcnool 5
School Advisory Council (SAC) Roles and Responsibilities School Advisory Council (SAC) Roles and Responsibilities
“Poaition eguired 4 the
10 mav X i SAC Position Selection Process Roles and Responsibilities Contacts and Resources SAC Position Selection Process Roles and Responsibilities Contacts and Resources
Principal . h . ‘Schaol improvement: Non-lnstructional Support * Reguirad pesition an SAC The
- of SAC that does not have to be © prowiding leadership in the development, revision. W Deowar ls.com/Fage/d: Employes * Elected by peer group (non- @ participating in the development, revision, it/ /wwew Browardschaols com/Page/47653
voted in. implementation and monitaring the progress of the - » Instructional) implementation and monitaring the pre he 1P
School Improvement Plan () 08¢ Poicy 1403, Secton 104 (1) " & acting 823 lsison benween the non-mstructionsstatt | SBBC Polcy 1403, Section 108 (1)
 puripaig e g f o oot o 4nd the sencol
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/ erted v o A€ CreCo<han o Community/Busnets + Reauied portion on3AC .
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SAC Roles and Responsibilities

School Adviso

SAC Position Selection Process Roles and Responsibilities Contacts and Resources

Exceptional Student Educatiol * Reguired position on SAC * The ESE Representative is responsible for: Exceptional Student Education (ESE) Parent
[ESE) Representative * [lacted by peer group [parents) o participating in the development, revision, Contact:

[Parent of 2 student at the implementation and monitoring the progress of the http://browsrde(sesdvisorycouncil.com
schoal) SIP. Email: gse.chair@gmail.com

o acting as 2 lizison between the E3E parents and

Pasition required if the school students with the school.

has 10 or more ESE students.

SBEC Policy 1403 Section 10d (1)

o relaying valuable information from the E3E Leadership
Council meetings.
o representing the school’s ESE community a3 3 voting

member.
Gifted Representative * Required position on SAC * The Gifted Representative is responsible for: Gifted Advisory Council:
[Farent of a student at the * Elected by peer group |parents) o participating in the development, revision, http://Fiftedadvisorycouncil ch2v.com/
school) implementation and monitoring the progress of the Email: browardcountyzacd@ gmail.com
SIF.

Pasition required if the school
has 10 or more Gifted students

oacting a5 3 lizison between the Gifted parents and SBEC Policy 1403, Section 10d (1)

students with the school.

o relaying valuable information from the Gifted Advisory
Council meetings.

o representing the school's Gifted community as =
voting member.

Pre-K Representative * Position required for schoaols that * The Pre-K Representative is responsible for: School Improvement:

[Parent of a student at the have “Pra-K" o participating in the development, rewvision, https://www browardschools.com/Page /47653
school or 3 certified Pre-K # Elected by peer group (parents or implementation and monitoring the progress of the

teacher] teachers) SIF. Early Learning:

[

https:/ www_browardschools.com/domain/144

o acting 2= 2 lizison between the Pre-K parents and

students with the schaool. . i
o representing the school’s Fre-K community as a votin Head Start/Early Intervention Services:
s g ty g https:/ fwww browardschools.com/Domain/ 12440

member.
\ ). \ }\ A\BBC Policy 1403 Section 10d [1) )
—_ . >

Al mambership requirem
Transformation Ofice and




SAC Membership FAQ

(" )

Q: Can a SAC member hold
more than one position on the
School Advisory Council?

L J
(Q: If an individual holds more\
than one position (e.g., is a
Non-Instructional Employee
and community/business
rep.), do they get a vote for
Qach position held?

\_

Q: If an individual falls into
more than one membership
category (e.g., is a teacher
and a parent of a child at the
school), which group do they

represent?
\_ _/

-
—

A: Yes. A SAC member can hold more than one position
on the School Advisory Council, but it is done in
compliance with state statutes for SAC Representation
and Elections, Voting Procedures, and Tenure. Section
1001.452(1)(a) of the Florida Statutes (2021)

(

A: No. Although a SAC member may hold more than one
position on the School Advisory Council, the member
only votes one (1) time on any matter that comes before
SAC for a vote.

~

. J
4 )
A: The person represents the peer group they were
elected by.
\ J

90 L



SAC Meeting Requirements

SAC Must:

<

O Set 2024-2025 meeting dates.
O Collaborate and establish agendas.

O Advertise the meetings.

(J Adhere to Florida Sunshine Law.

(J Follow Robert’s Rules of Order.

[ Use the SAC Agenda Template, SAC Minutes Template and SAC Sign-in
Sheets (from the online SAC Composition Program).

O Have a quorum (50% plus one of total SAC members) present before voting.

O Post meeting dates, agendas, sign-in sheets and minutes in the SAC Upload

@Center.

I 91 L


https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13618/SAC-Agenda-and-Minutes-Guidelines-12-5-2016.pdf
https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13618/SAC_Meeting_Minutes_Template.pdf
https://web01.browardschools.com/ospa/ospa-central2/login.asp
https://web01.browardschools.com/ospa/ospa-central2/login.asp

SAC Meeting Dates

O The School Advisory Council shall meet regularly.

U The schedule of meetings for the year should be
determined and published in September.

Q The SAC and School Advisory Forum (SAF) will
schedule a joint meeting semi-annually.

O Meetings are held on the 1st and 4th week of the ot o 5 A s G R R
month at a convenient time for all stakeholders. SticbelHE T BRI

O SAC Meeting Dates flyer should include: November 29, 2023 @2:20 pm
3 SChOOl Name January 24, 2024 @2:20 pm

School Advisory Council (SAC) Meeting Dates

February 28, 2024 @2:20 pm

« Title “School Advisory Council” spelled out April 2, 2024 @2:20 pm

» Meeting Dates, Time and Location i |

« Indicate the two joint SAC and SAF Meeting PR R e
dates

All meetings will be held in Lakeside’s Media Center.

*The School Advisory Forum (SAF) Meeting will take place following the
School Advisory Council Meeting (SAC), unless otherwise noted.




*Plan SAC and SAF meetings on the 1%t and 4" weeks of the month only. (SBBC Policy 1164)
4

"Looping” has been designed
for use when a major
initiative or new district wide

A response is provided program is under consideration.
within 21 days.

Information is presented
at a DAC meeting.

The Communication
The motion is cataloged and PU bllC [

The information is then
presented to the Region
Advisory SAF Chairs.

by the Chief of Staff and
' ?om;?deﬂdtuaa - Engagement—

department for response. Pohcy 1 1 64

https:/fweb1.browardschc

motion that is read at a

schools and vet the
e Meeting. This process shall take approximately 60 days T

to complete, starting with the District Advisory information ”r""_th their
Council (DAC) meeting where staff begins the communities.
looping process.

DAC brings forward a ] SAF Chairs go back to

The Region Advisory The SAF Chairs return to

Chairs provide their their Region Advisory with
feedback/motion to DAC. their feedback/motion.




SAC Meeting Notification

At the very minimum, two of the following must be used to notify all stakeholders of SAC
meetings:

 School Website
O School Marquee
(d Parent Link

Additional tools for SAC meeting notification:

(d School Newsletter

O Facebook, Instagram, X, etc.

d Email

O Signs in Parent Pick Up and Drop Off

- 94 HEEEET




SAC Meeting Agenda

Lemon Lane Elementary School

School Advisory Council Meeting
~ _ 1000 Lemon Lane
Fort Lauderdale, FL 33301

/

e P
4/.'44» ﬂm (754) 320000

www lemonlanesslem.com

Agenda

IName of Organization: ~ Lemon Lane Elementary School

Name of Group: School Advisary Council [SAC)

Location: 1000 Leman Lane, Fort Lauderdale FL 33301,
Wediz Center

Type of meeting: General Masting

Date & Time: WMonday, Septamber 4, 2023 7:00 .M.

1. Call to order

2. Introductions and Attendance
3. Approval or correction of August 2, 2023 meeting minutes

5. Reports:
Principal Report
SESIR Report
Accountability Funds [Current Balance: 120,000}
School Improvement Plan
Academic Departments (ELA, Math, Science and Social Studies)

4.01d Business
» Reading Supplies request
> Playground repairs/construction updates

5. Special Presentation— Children and Family Services

6. New Business
» Flood Damage
# Hew School Marquee
» 5" Grade Graduation requests

7. Announcements

8. Adjourn

What'’s included on the SAC Agenda?

> Call to Order
> Introductions

» Attendance (indicate quorum in minutes

» Approval of Minutes
» Reports
» SIP Monitoring
» Accountability Funds
» SESIR (School Environmental
Safety Incident Reporting
» Old Business
» New Business
» Announcements
» Next Meeting Date
» Adjournment

- 95 I
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SAC and Robert’s Rules Of Order

Why Use Robert’s

Rules of Order?
Structure

* Helps preserve order and creates a set of
guidelines that help operate meetings and
structure.

Democratic Processes

 Requires democratic speech and action in
council meetings in order to allow
everyone'’s voices to be heard, keeping
meetings efficient and fair.

Organizational Rights

 Demands that the rights of the organization
supersedes the rights of individuals. The
rules also help facilitate group decisions.

Basic Rules

)T >

>

Only one subject may be
before a group at one time.

“Negative” motions are
generally not permitted.

96

Each item presented for
consideration is entitled to a
full and free debate.

The rights of the minority must
be protected, but the will of the
majority must prevail.




Motion Process

Bringing the motion to Considerations of
the floor the motion

Member makes a Members debate the
motion motion
Another member : .
seconds — Chair repeats the motion
Chair repeats the Chair takes the vote
motion L

results

Chair announces the ]




Quorum and Voting

To establish a quorum, a majority of the membership of the council (50% plus 1 of the total members)
must be present at the meeting for voting to take place.

[Voting]

Are a majority (50% plus 1) of the total members present?

Voting or motions
cannot take place.

The meeting continues as an
informational meeting only.
Voting items are tabled until the
next meeting with a quorum.

ore




SAC Meeting Minutes

Minutes should be aligned to the agenda and include:

SIP Bites — SAC Minutes

bum, School Improvement Co

= Name of your school, School Advisory Council
Meeting (not SAC Meeting) as a title, date, time, and
location of the meeting

= Impartial and concise reporting of what took place

= Actions taken, specific motions, roll call, voting outcomes,
etc.

= School Improvement Plan monitoring

= Accountability Funds Balance (including any requests,
voting for use of and voting results)

= School Environmental Safety Incident Reporting (SESIR)

= QOther items and topics

= Next meeting date and time I

= Adjournment

School Advisory Councils are required to operate under the Sunshine law, (public meetings per Chapter 286, Florida Statutes and public records
per Chapter 119, Florida Statutes) which states that meeting minutes must be taken and open to public inspection.

Minutes must be recorded, maintained and posted for public review. SBBC Policy 1403

s 99 N




Accountabilitz Funds Balance

SAC Bylaws, Article VIII: Section A
A portion of the Education Enhancement Trust Fund (lottery money) is distributed to the school (through the District) for
the SAC to use for programs and projects to enhance school performance through the implementation of the SIP.

SBBC Policy 1403: Section 10.a.
A portion of funds provided in the annual General Appropriations Act for use by school advisory councils must be used
for implementing the school improvement plan.

K L Do you have a process to \ / O What's your end-of-year \

request funds? Accountability Funds
balance?
O s staff aware of the process
to request funds aligned to L Have all approved requests
your SIP? been fulfilled?
O Should your process be 0 What's the plan to close out

revised if you still have a those requests?
balance? j \\ /

What is your plan to spend the remaining balance?

N 100 L




SAC Reminders

]
v Meeting Advertisements

Advertise 3 full workdays in advance to ALL stakeholders. i
Must include the agenda per Bylaws Article VI, Section 5. J‘!St a
. Yengy
v' Membership Yem,,,
Changes to your SAC Composition must be reflected &

in the SAC minutes. Fill vacancies per Bylaws Articles Ill & IV.

v Meeting Agendas, Attendance and Minutes
Make sure agendas are followed (include SESIR and Accountability Funds
balance), attendance is taken and minutes reflect all discussions, motions,
and votes per Bylaws Articles Il & VI, Section 3.

v Meeting Quorum
A quorum must be met (50% plus 1 of the total SAC membership) before a
vote may be taken by SAC (approval of minutes, changes in membership,
accountability funds, waivers, etc.) per Bylaws Article VI, Section 7.

- 101 L




SIP Monitoring Tips

Track Regularly
Track your data, your progress and action steps aligned to your goals

Identify and Monitor Needs

Continue to monitor academic needs based on your areas of focus/goals.
Use data to determine if there is a need to make shifts

Progress
Communicate your progress with stakeholders

Staples

Discussions about your School Improvement Plan (SIP) should be
staples on your agenda, minutes and in every meeting
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School Advisory Forum (SAF)




School Advisory Forum (SAF)

SBBC Policy 1.3: Every school shall have a School Advisory Forum (SAF) that shall foster and promote
communication between its stakeholders, the school, and the Region Advisory Council. The SAF shall
bring forth recommendations, concerns and interests to and from their Region Advisory Council.

' Monthly ’
Uploads
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SAF Meeting Dates

O The School Advisory Forum (SAF) shall
meet regularly.

O The schedule of meetings for the year
should be determined (13t and 4" weeks
of the month — Policy 1164) and
published in September.

O The SAC and SAF will schedule two (2)
joint meetings during the school year.

Q The flyer should include:
 School Name

* Title “School Advisory Forum” not
SAF

» Meeting Dates, Times and Location

* Indicate the two (2) joint SAC and
SAF meeting dates

Lemon Lane Blementary School
-~ School Advisory Forum Meeting {SAF)
1000 Lemon Lame, Fort Lauderdale, L 33301

{754) 3210000

/mﬂ~ /.’Z: wanw lemonlanesiem.coos

School Advisory Forum SAF Meeting Dates
September 25, 2024 at 2:30 pm (SAC/SAF Joint Meeting)
October 25, 2024 at 6:00 pm
November 28, 2024 at 2:30 pm
January 24, 2025 at 2:30 pm
February 25, 2025 at 2:30 pm
April 24, 2025 at 2:30 pm
May 22, 2025 at 2:30 pm (SAC/SAF Joint Meeting)

All meetings will be held in Lemon Lane’s Media Center

The School Advisory Forum (SAF) meeting will take place following the School
Advisory Council Meeting {SAC], unless otherwise noted.




SAC and SAF Meetings
Y

0 School Advisory School Advisory Forum oonst
ses annualobjctves, Council (SAC) (SAF) parntcommuriy

and monitors action
steps for school
improvement.

training activities.
* Monitoring School

Improvement Plan
 Department/Grade Level

« School Programs
» Students Learning
Ovutcomes

: gﬁiﬂ:ﬁ: i . School Construction
oge g * DiStriCi Policies Assists in identifying &
Opportunities (ELO)

coordinating
community resources
to improve
student achievement &
school effectiveness.

« School Health and Safety
» District and Regional
Advisory Updates

)\
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Supports SIP
implementation by
connecting parents
and community
members.

* Home/School Connection
 Student Achievement Data




SAC and SAF Joint Meetings

This is an opportunity for SAC and SAF to collaboratively share information and inform
all stakeholders through a joint meeting semi annually.

Possible Topics For SAC/SAF Meetings:
» School Safety

» School Counseling Program

» Schoolwide Positive Behavior Plan

» Social-Emotional Learning

» Multi-tiered System of Support (MTSS)
» Getting Ready for College

» Broward Technical Colleges

» Presentation on Special Projects or Programs
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SAC and SAF Required Uploads

School Advisory Council and School Advisory Forum documents must be maintained and
uploaded in the SAC Upload Center.

¥ Effective Communication -
‘ —_ THINGS
SAC Documentation PETENG)
Z) 2024-2025 SAC/SAF Meeting Dates
m SAC Composition Report
Upload these documents » /] SAC Bylaws
by October e ALV ] SAF Bylaws
[2] SAC Agenda
: SAC Minutes (Draft until approved)
Upload these meeting | R Abanaae
documents monthly » (/] SAF Agenda
after each SAC SAF Minutes
and SAF meeting. EZ] SAE Afteciaccc
Note: If changes are made to any documents,

upload the revised copies upon completion
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SAC and SAF Upload Tracker

All 18t through 4™ quarter School Advisory Council (SAC) and School Advisory Forum (SAF) meeting
documents must be uploaded as PDFs and remain in the SAC Upload Center in the BCPS Central.

Monthly Meeting Documents SAC SAF
v

Q1 September (Agenda, Minutes and Sign-In Sheets) \/ \/
Q1/2 October (Agenda, Minutes and Sign-In Sheets)

Q1 August (Agenda, Minutes and Sign-In Sheets)

Q2 November (Agenda, Minutes and Sign-In Sheets)

Q2 December (Agenda, Minutes and Sign-In Sheets)

Q2/3 January (Agenda, Minutes and Sign-In Sheets)

Q3 February (Agenda, Minutes and Sign-In Sheets)

Q3 March (Agenda, Minutes and Sign-In Sheets)

Q4 April (Agenda, Minutes and Sign-In Sheets)

Q4 May (Agenda, Minutes and Sign-In Sheets)

Q4 June (Agenda, Minutes and Sign-In Sheets)

Per SBBC Policy 1403, these documents must be maintained each month in BCPS Central.
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Florida School
Recognition Program

*The FLDOE has not released
any information about the
2024-2025 process or schools
awarded.




Florida School Recognition Program
(A+ Funds)

X A o~ &°°®%
e , a
R %o ,&Q. &
D & RS\
&‘Q \‘Q \\G" \\0
@0? \Q\\Q’ \0‘
o
0\6‘1 \&\5 Due by,
& Q’g\‘ February 1, 2025
¥
W )
[ [ g

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council

cannot reach agreement by February 1, the awards must be equally distributed to all
classroom teachers currently teaching in the school.” For clarification purposes, a

classroom teacher is one who is assigned to a classroom with students on a daily basis.

e
-
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Steps to Prepare

Meet with your Administrator to:
 Determine a process & timeline for completion by February 1, 2025.

« Visit our website to review the 2023-2024 A+ Funds information and resources (Subject
to change).

« |dentify a process for gathering and submitting proposals from staff to SAC.

« |dentify point people & process for the staff vote and ballot counting.
@ 2024-2025 Staff Roster

 Use as a reference document to show current eligible voters.
2023-2024 Staff Roster

» Use as a reference document to identify the previous year’s staff.
Schedule/ldentify your meeting dates for:
» SAC Meeting(s) - to develop proposals and ballot.
 Additional meeting dates may need to be scheduled.

- Staff Advertisement - to distribute the proposals and announce the date for the
staff vote.

« Staff Meeting - to vote on proposals.

» |f the vote fails, SAC to restarts the process of developing proposals and a
ballot.

Complete the process by February 1, 2025.
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Walivers

New Waivers
Continuation Waivers
Professionaql Study Days
Exam Exemption
4-Day Schoo| Week

Early Release




What is a Waiver?

A formal request to modify school district policy or contract governed by Florida statute, Board
policy and BTU contract.

Waivers Must:
= Support the District’s Strategic Plan

= Be cost neutral and equitable to all students

= Be focused on improved performance

= Be shared with the community

= Be approved by a minimum two thirds (66 2/3%) faculty vote or affected
departments/grade levels

Examples

v" Professional Study Days
v' Exam Exemptions

v' Early Release Days

v" Four Day School Week
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New Waiver Process
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New Waiver Timeline

Feb. - May
District Waiver Review Panel and Board Approval

*Au

9. ~ NOV.

SAC Meezﬁ

|dentify need,
discuss data
and rationale,
develop waiver

st}
Due Date:

Friday, January 31, 2025

Oct._\. Noy,

R
%,
A

Intent to Apply
Form
Complete and
email; District
approves or
denies waiver
moving forward

1

Noy, _ Dec

Community
Meeting for
Waiver
Advertise
meeting, review
waiver request,
get feedback,
share with SAC

School Advisory
Council Meeting
Share community
feedback, vote on
waiver, create
faculty ballot (if
approved by SAC)

Faculty Vote
Conduct vote, 66
2/3% must
approve waiver

Community
Endorsement
Waiver Meeting
Advertise meeting,
review waiver
request updates,
get feedback

Waiver
Application
Complete in
database, email
copy to School
Improvement




Continuation Waiver Process

Continuation Waiver Process and Procedures
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Continuation Waiver Timeline

*

,—

Waiver Data Collection
» Collect relevant evaluation data to support the
effectiveness of the waiver

D

Faculty Vote
*Conduct vote, 66 2/3% must approve the
waiver or it will be discontinued

August -

School Advisory Council Meeting
* Review and discuss evaluation data;
Create faculty ballot

Continuation Waiver Application & Supporting Documents
« Update information in the waiver database for 2024-2025; Submit
supporting documents to School Improvement Office

Due Date: Friday, April 11, 2025
NN 118 2




Process and
Procedures

Provide
ordered steps
(actions) that
must be
followed
throughout
the process
in a timeline
format.

Waiver Resources

Checklists

Help schools
plan,
prioritize and
meet
requirements
timely
throughout
the process.

SIP Bites

Provide
detailed
directions to
complete the
waiver
application
in the online
database.

Statute,
Policy,
Contract

Information
aligned to the
statutes,
policies and
labor
contracts for
waivers
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Faculty
Vote

Sample
faculty ballots
for PSD and
Exam
Exemption
waivers;
Faculty vote
summary
sheet



School Improvement Team




Lori Alnadeff, Chair
Debra Hixon, Vice Chair

Torey Alston
Brenda Fam, EsqQ.
Daniel P. Foganholi
Dr. Jeff Holness
Sarah Leonardi
Nora Rupert
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of
age, color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion,
sex or sexual orientation. The School Board also provides equal access fo the Boy Scouts and other designated youth groups.
Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational
Opportunities/ ADA Compliance Department & District's Equity Coordinator/Title IX Coordinator at 754-321-2150 or email
eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008,
(ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email
eeo@browardschools.com.

browardschools.com
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How are you feeling?

Choose a picture and drop the number in the chat!

“Ahhhhh!”

“I'm frazzled,
but | think |
have it.”
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